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Presentation

Key Points of Today’s Presentation &

@nr oL B

KAGOME

Growth challenges following product price revision have become clear. We will now
accelerate measures to restore profitability and unlock the next phase of growth.

® Revenue increased, but core operating income declined. Growth challenges following product price
revision have become clear in the Domestic Processed Food Business.

o Domestic Processed Food Business: Consumer use as well as institutional and industrial use

1H products performed well, but the recovery in beverages after price revisions fell short of expectations.
Overview Tomato juice sales are performing well, but there are differences in recovery rates among brands.

¢ International Business: Primary processing recorded lower profit due to a reduction in the selling
prices of tomato paste, while secondary processing in North America recorded higher profit due to
expanded sales volume, broadly in line with expectations.

® We revised our earnings forecast downward in response to higher costs caused by the situation in the
Full-year Middle East and other factors.
Forecast e The challenge in improving profitability is to achieve both a recovery in sales volume for beverages
and productivity improvements across the entire Group.

® We will move forward towards achieving our Mid-term Management Plan, Kagome Group Plan 2028,
Response and recover our profitability.
Measures ¢ We will focus on three initiatives for strengthening the revenue base and unlocking growth:
in 2H and 1. Creating demand by enhancing the value of the vegetable beverages category
Beyond 2. Strengthening the revenue base through productivity improvement
3. Growing international secondary processing

First, here are the key points of today’s presentation.
First, the H1 overview.

Revenue increased, but core operating income declined. Growth challenges for business in Japan following
product price revisions became clear in H1.

In the Domestic Processed Food Business, consumer use as well as institutional and industrial use products
performed well, but the recovery in beverages after price revisions fell short of expectations. Tomato juice
sales were performing well, but there were differences in recovery rates among brands.

In the International Business, primary processing recorded lower profit due to a reduction in the selling prices
of tomato paste in response to market conditions. Secondary processing in North America recorded higher
profit owing to expanded sales volume, broadly in line with expectations.

Next, let's look at full-year forecast.

We revised our full-year earnings forecast downward in response to higher packaging and transportation costs
caused by the situation in the Middle East and our current business conditions.

We recognize that the challenge in improving profitability is to achieve both a recovery in sales volume for
beverages and productivity improvements across the entire group.

Next, response measures in H2 and beyond.

Despite changes in the external environment, such as the situation in the Middle East, we will move forward
towards achieving our mid-term management plan, Kagome Group Plan 2028, and improve our profitability.
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We will focus on three initiatives for strengthening our revenue base and unlocking growth: first is creating
demand by enhancing the value of the vegetable beverages category; second is strengthening our revenue
base through productivity improvement; and third is growing international secondary processing.

| O
FY2026/1H Consolidated Results ?3\60!7«5

e Revenue: On par with the previous year, excluding forex effects (+4.8 billion yen).

e Core operating income: The Domestic Processed Food Business recorded lower profit due to increases in sales
promotion expenses and advertising expenses, etc. , while the International Business recorded lower profit due to
the reduction of selling prices of tomato paste, etc.

FY2026/1H Resu It FY2025/1H
Change Result

Revenue 143.7 +5.1 +3.7% 138.6
Core operating o o
R 8.4 5.9% -1.9 -18.6% 10.3
Operating o o
G 9.0 6.3% 1.5 14.5% 10.6
Net income* 4.6 3.3% 1.4 -24.2% 6.1

* Netincome atfributable to shareholders of parent

* We have adopted IFRS 18 P ion and Di: in Financial (*IFRS 18") early from FY2026. The results for FY2025 reflect this change in accounting policy The same applies to the following pages. O

Now, let's look at the details.

First, we will see the FY2026 H1 financial results summary.
Consolidated revenue increased YoY by 3.7% to JPY143.7 billion.
Core operating income decreased YoY by 18.6% to JPY8.4 billion.
Operating income decreased YoY by 14.5% to JPY9 billion.

Net income decreased YoY by 24.2% to JPY4.6 billion.
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Revenue

FY2026/1H Results by Segment

@%E woLL BLLL
]

o Domestic Processed Food Business: Sales of beverages decreased, while sales of Food-Other increased, resulting in

overall revenue being roughly the same as the previous year. Core operating
income decreased due to higher advertising and promotional expenses.

e International Business: Tomato and other primary processing saw a decrease in revenue and core operating income
on a local currency basis due to lower selling prices, but this was within the initial forecast.
Tomato and other secondary processing posted increased revenue and core operating income
due to strong sales to food service companies.

Core Operating income

FY2026/1H Result FY2025/1H FY2026/1H Result FY2025/1H usD 148.60 158.18
Result SSEEE R 16215 1e4s2
Beverages 38.9 -0.6 -1.5% = 39.5 2.7 -03 -10.7% 2 3.0
Direct marketing 6.0 0.0 -06% = 6.0 0.2 -0.0 -12.7% - 0.2
Food - Other 28.1 +0.4 +1.8% +0.0 27.6 2.0 -0.1 -5.7% 0.0 2.1
QBN DomesucProcessedi ™ g7 g 0.1 0.2% +0.0 732 (2) 04 -8.8% 0.0 55
Tomato and other
primary processing 306 +15 +55% <25 29.0 2.3 0.7 -23.7% +02 3.1 & Silbury's impact after
Tomato and other consolidation
: T d oth
secondary processing 38.2 +5.9 +18.4% +2.7 323 2.7 +0.2 +10.4% =01 25 p;rg:;t;:g other primary
= Sales: +0.7 billion yen
Adjustments 03 0.2 00 -0 0.0 0.1 -82.8% +0.1 0.1 e anen
n -0.0 billion yen
m Internaronalt 68.5 +72  +119% +53 612 5.1 05  -102% +0.3 57  Tomatoand other secondary
Usinessilo processing oy
Others/Adjustment 23 2.0 -05 41 17 08 - +0.0 -0.9 Seles +2@ billon yen
Core operating income:
o o - - o g . = 0.0 billon yen
Total 143.7 +5.1 +4.8 138.6 8.4 -1.9 -18.6% +0.3 10.3

*Starting in FY2026, we have changed the segment classification for Vegitania from the Infemational Business segment to the Domesfic Processed Foads Business. Segment information for FY2025 has been restated to conform vith
the new cassification. The same applies 1o the foliowing pages.

o4

This slide shows the results by segment.

In the Domestic Processed Food Business, revenue of beverages decreased due to the impact of price revisions,
while revenue of Food-Other increased, resulting in overall revenue being roughly the same as the previous
year, as marked in red, number one. Core operating income decreased due to higher advertising and
promotional expenses, as marked in red, number two.

In the International Business, tomato and other primary processing saw a decrease in revenue and core
operating income on a local currency basis due to lower selling prices of tomato paste, but this was due to
the forex impact and within the initial forecast. Tomato and other secondary processing posted increased
revenue and core operating income owing to strong sales to food service companies. As a result, as marked
in red, number three, the International Business total saw an increase in revenue but a decrease in core
operating income.
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FY2026/1H Domestic Processed Food Business P

e Revenue remained largely flat, with strong performance in Food-Other offsetting a weaker-than-expected recovery in
demand for beverages following price revisions.

e Core operating income declined due to aggressive investment in advertising and promotional expenses to stimulate
demand after price revisions.

B Direct marketin; Food-Othe =
Revenue e 980 “ Core Operating Income

(Billion yen) 7.5%

1000 | 73.2 73.0 — 6.9%
6.0 5 5 ——
80.0 = 5.0
800 7.6 28. 10 24 20
< 0 ;
400 —e
20
20.0
0 - 0
FY2025 FY2026 FY2025 FY2026
Revenue remained largely unchanged year on year as weaker revenue Core operating income declined due to advertising and sales
for Beverages was offset by higher revenue for Food-Other promotion expenses
¢ Beverages: Tomato juice sales have remained strong even after the price revisions © Beverages: Core operating income declined due to higher advertising and
By strengthening the appeal of functionality, we expect to further expand sales promotion expenses.

new users and cultivate more repeat users.
On the other hangj_ demand for the Yasai Sgika‘tsu 100 series has fallen
short of expectations following the price revisions. » Direct Marketing: Core operating income declined due to factors such as higher
advertising expenses.
+ Direct Marketing: While supplement sales declined, soup sales remained on par with the

previous fiscal year due to strong performance — & il . o
- 2 ore operating income declined due to rising manufacturin
» Food-Other: Consumer use tomato ketchup recorded strong sales thanks to ¢ Feo er costs slljjch asgraw materials. 9 9
collaborations with Doraemon and other factors.

This slide shows the Domestic Processed Food Business results by segment.

On the left, the revenue bar shows the results by category.

In beverages, tomato juice sales remained strong. By strengthening the appeal of blood pressure-lowering
benefits, we could expand new users and cultivate more repeat users. Demand for the Yasai Seikatsu 100

series fell short of expectations following the price revisions.

In direct marketing, while supplement sales declined, soup sales went strong. The revenue remained
unchanged YoY.

In Food-Other, consumer use tomato ketchup recorded strong sales thanks to collaborations with Doraemon
and other factors.
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FY2026/1H Factors Contributing to Core Operating Income
Changes in the Domestic Processed Food Business » KAGOME

e The combined impact of higher revenue due to price revisions and lower sales volume resulted in a net increase of 0.9

billion yen.

e Although changes in raw materials costs, etc., resulted in a decrease of 0.9 billion yen, cost reductions, such as
reducing losses, led to an increase of 0.5 billion yen, causing a total cost variance of negative 0.4 billion yen.

Increase in core operating income due to
price revisions

Lower sales volume

Change in cost
! Cost reduction, etc.
Increase in promotion expenses

Rising logistics costs
Increase in advertising expenses

Other

FY2026/1H
4

-0.1
. 5.0
0

5.0

+19 1
| Total +0.9
-1.0 1
I i
-0.9 1
; Total -0.4
+0.5 1
-0.2
-0.2
-0.4
(Billion yen)
6.0 7.0 8.0

@nE vl ®mLL

o

| would like to use the next slide for core operating income. You can find the factors contributing to core
operating income YoY changes in the Domestic Processed Food Business.

While the beverage price revisions in February contributed JPY1.9 billion, a negative contribution of lower
sales volume was JPY1 billion. The sales fluctuation factor resulted in a net increase of JPY0.9 billion.

Looking at the cost variance factor, although the impact of higher costs resulted in a decrease of JPY0.9 billion,
cost reductions, such as reducing losses, led to an increase of JPY0.5 billion.

In addition, as part of our efforts to stimulate demand, promotion expenses increased YoY by JPY0.2 billion,

and advertising expenses increased YoY by JPYO0.4 billion.

As a result, while the increase in costs during H1 was offset by price revisions, total core operating income of
the Domestic Processed Food Business was JPY5 billion, partly due to the impact of aggressive investments in
sales promotion and spending of advertising expenses aimed at stimulating demand.
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FY2026/1H Beverages: Trend After Price Revisions

@%E woLL BLLL
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e In February 2026, we revised prices of beverages due to continued high prices of agricultural raw materials.
e On a value basis, by June, sales of vegetable beverages had recovered to exceed the previous year's levels.

e The recovery in demand following price revisions has shown significant differences among brands. Tomato juice
sales continued to see growth, while the flagship brands, Yasai Ichinichi Kore Ippon and Yasai Seikatsu 100 Series

have been recovering.

Amount/Volume of Beverage Sales: YoY by Month

120%

YoY by Brand

=—w=Amount =e=\/olume Brand Month/Period  Value YoY Volume YoY
February 112% 110%
110% G
ﬁ Tomato juice June 122% 114%
1H Total YTD 121% 114%
100% ) . February 7% 74%
s Yasai
Ichinichi June 97% 92%
Kore Ippon
90% 1H Total YTD 88% 86“/0
e February 84% 82%
Ei Yasai = o
L g Seikatsu 100 | June 92% 84%
Jan Feb Mar. Apr. May. Jun 1H Total YTD 88% 84%

Next, let’s look at the trend after beverage price revisions.

ol

In February 2026, we revised prices of tomato juice and vegetable and fruit beverages due to continued high
prices of agricultural raw materials. Although beverage revenue declined following the revisions, sales of

beverages recovered to exceed the previous year's levels on a value basis at the end of June.

Tomato juice sales remained very strong, and its sales volume achieved 110% YoY even in February, when

prices were adjusted.

The Yasai Ichinichi Kore Ippon and Yasai Seikatsu 100 series have been recovering from the significant drop
following the price revisions. However, they still experienced a YoY decline.

We will continue to focus on recovery in demand.
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FY2026/1H Beverages:
Challenges Revealed by Trends

Following Price Revisions :

@, 0L, wLL

e Trends following price revisions suggest that differences in brand perception influence the rate of recovery.

o Competition within the health beverages category is intensifying, and rebuilding the value of health beverages is
essential to restoring sales volume.

1H Situation by Brand

« Tomato juice with clear functional value continues
to perform well.

« Differences in our ability to appeal the health value
between brands have become apparent.

Brand 1H situation Indications
e « Clear functional value
) Tomato Maintaining |- Demand maintained
E juice growth thanks to
habitualization
e : « Food with function
Yasai In the
ﬁ AT claim product "Triple
sl Kk:h"I"Ch' process of Care" showed a faster
ore Ippon |recovery recovery
. + Increased competition
&' Yasai In the in the health
B Seikatsu |process of beverages market
a,_ 100 recovery causing increased
e churn

Inflow and Outflow from Mixed
Vegetable and Fruit Beverages

e An increasing shift towards the growing category of health
beverages

e Our ability to appeal the health value of mixed vegetable and
fruit beverages may be relatively declining.

2022-2025: Trends in the Inflow/Outflow of Peripheral Health Beverages*

Mixed vegetable and fruit beverages

Outflow
Inflow

Lacticacid Soy milk Mineral
bacteria water
beverages

Source: Macromill QPR, all business sectors nationwide, value basis changes fram 2022 fo 2025 ‘

| would like to walk you through challenges by brand revealed by trends following the price revisions.

On the left, you can see the H1 situation by brand. Tomato juice with clear functional value and food with
function claim product “Triple Care” of the Yasai Ichinichi Kore Ippon series showed faster recovery. However,
Yasai Ichinichi Kore Ippon regular products and the Yasai Seikatsu series are still in the process of sales
recovery following the price revisions.

We believe this is due to differences in the health benefits perceived by our customers. In particular, we see
an increasing shift from mixed vegetable and fruit beverages towards health beverages. Our ability to appeal
to the health value of mixed vegetable and fruit beverages may be relatively declining. We anticipate that
competition within the category is intensifying, and rebuilding the value of health beverages is essential to
recover sales volume.
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FY2026/1H International Business

e The consolidation of Silbury resulted in a net increase in revenue of 3.6 billion yen.
e Primary processing saw a reduction in the unit price of tomato paste, while secondary processing usD

llpsi e idmu-3l Core Operating Income
80

saw strong sales to food service companies.

Tomato and othy
Revenue [ [

, Forex effects
goo ™ 61.2 68.5  +53bilionyen
60.0

Forex effects
40,0 3213 382 L hiion yen
20.0 Forex effects

+2 5 billion yen

Fy2025 “*" "

(Adjustments -0.3)

FY2026

Lowered the unit price of tomato paste and increased sales
volume of secondary processing
= Tomato and other primary processing:
Lowering the selling price of tomato paste resulted in a decline in revenue

on a local currency basis; however, the weakening of the yen resulted in
an increase in revenue when converted fo yen.

» Tomato and other secondary processing:

In the United States, sales to food service companies were strong,
particularly of Asian sauces, including limited-time menu items, etc.

@ne. woLL RLL
]

[ [ 2025 | 202 |
14860 156.18
EUR 16215 18452

(Billion yen) Forex effects
5.7 9.4% 5.1  -03bilionyen
6.0 \ 7.6%
Forex effects
4.0 25 N7 +0.1 billion yen
2.0 Forex effects

+0.2 billion yen

0 (Adiustments +0.0)

FY2026

(Adjustments +0.1)

FY2025

Core operating income declined in primary processing, but
increased in secondary processing
» Tomato and other primary processing:

Lowering the selling price of tomato paste resulted in a decline in core
operating income.

» Tomato and other secondary processing:
Core operating income increased on higher revenue and due to reduced
manufacturing losses, etc.

o

Now, let's look at the International Business.

In the International Business, revenue increased by JPY3.6 billion following the consolidation of UK Silbury in
January 2026, resulting in a total revenue increase of JPY7.2 billion. Revenue also increased on a local currency
basis.

As you can see in the revenue bar, on the left, lowering the average selling price of tomato paste resulted in
a decline in revenue on a local currency basis. In secondary processing, sales to food service companies were
strong, particularly of Asian sauces, including limited-time menu items, etc.

| would like to use the next slide for core operating income.
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FY2026/1H Factors Contributing to Core Operating Income &
Changes in the International Business KAGOME

e Tomato and other primary processing: The impact of market volatility resulted in a decrease of 3.5 billion yen due to a reduction in the
selling price of tomato paste and fluctuations in the procurement price of processing tomatoes and other costs.
¢ Tomato and other secondary processing: Higher sales volume mainly in the United States and reduced production losses, etc.
caused core operating income to increase by 0.2 billion yen.

FY2026/1H 5.7
1 - _ Impact of market fluctuations =35 1
1323 1
i3 Sales volume changes +1.6
1 sz 1
]

3s Ingomar PPA |- +0.6 I Total -0.7
182 ) |
| 65 Cost reduction +0.2 1

2

1= Other - |
- - - - - - - - - 202 ]
Price revisions -05 |
Sales volume changes +0.1 :

Cost changes +0.3 | Total +0.2
Cost reduction +0.0 :
Other +0.2 |

Adjustments -0.1
FY2026/1H
g AN
0.0 1.0 2.0 3.0 4.0 5.0 i !
* Effect on profits from marking-to-market inventories and fixed assets (tangible and int: ble) following the ion of the ing standard on business combinations: FY2025/1H -1.7, FY2026/1H -1.0,

Increase/decrease: +0.6

o

This slide shows the factors contributing to core operating income changes in the International Business.
Primary processing saw a decrease of JPY3.5 billion due to a reduction in the selling price of tomato paste and
fluctuations in the procurement price of processing tomatoes and other costs, an increase of JPY1.6 billion

owing to higher sales volume, and an increase of JPY0.2 billion through cost reduction.

Secondary processing saw a decrease of JPY0.5 billion due to lower sales prices, an increase of JPY0.1 billion
owing to higher sales volume, and an increase of JPY0.3 billion through cost changes.

As a result, the International Business core operating income was JPY5.1 billion in total.
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FY2026/1H Factors Contributing to Consolidated Core &
Operating Income Changes , Oz iiaL

e The factors for change in consolidated core operating income are as follows.

@ The Domestic Processed Food Business posted lower profit. The International Business also posted lower profit, but generally
progressed in line with initial expectations.

] Increase in core operating income due +1.9 1
1 to price revisions - 1
: 3 Lower sales volume -1.0 :
: o Change in cost -0.9 :
: Cost reduction, efc. +0.5 I

1k _ i I Total -0.4
i in p -0.2 :
: % Rising logistics costs -0.2 1
1
: Increase in advertising expenses 04 1
1
1 Other -0.1 ]
i " Decreased profit of tomato and [
1 2 g'.: other primary processing 0.7 1

133 Increased profit of tomato and +0.3 I Total -0.5
: 2 other secondary processing s 1
1ag j jons! Busi 01 3

Other and Adjustments -0.8
FY2026/1H _ 8.4 (Billion yen)
7.0 8.0 9.0 10.0 11.0 12.0 13.0

«

This slide shows the factors contributing to consolidated core operating income changes for both the
Domestic Processed Food Business and the International Business.

That's all for my presentation on the H1 results.

Please see the reference information for profit other than core operating profit, the statement of financial
position, and cash flow.
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Impacts of the Situation in the Middle East on the Group

@%E woLL BLLL
]

e There are two impacts: raw materials procurement and product supply as well as business performance.
e While we are advancing measures to improve profitability, the short-term impacts have been reflected in the

following outlook.
Impact on Raw Materials Procurement and Product Suppl Qutiooiof the impact ot Businssa Performance
® i Anticipated impacts
Stable supply of raw materials

Amid concerns about procurement constraints on
= Full-
packaging materials such as film and bottles, we are 1H 2H,4 year
focusing on ensuring a stable supply of raw materials S orig  asi .
i Ty H . ‘ackaging materials such as flims an
through measures such as diversifying our suppliers. gﬂ::n;sst::i 0 12 i bottles, and increased raw materials
Food = z : costs due to rising crude oil prices,
etc.

e Stable supply of products
Due to supply chain issues with the special white ink Packaging materials such as films and

used in Kagome Tomato Ketchup, we have implemented International 0.0 0.4 0.4 iel;greased energy procurement costs,
an early change to the outer packaging. .

We will continue to prioritize stable supply going UG: Decreased sales of seeds to the
forward. Other 0.4 0.7 1.1 Middle East *2

KAF: Increased costs for packaging
and transportation, etc.

Total 0.5 2.3 28 -

*1 The impact of crude oil is estimated based on a price of US$80/BBL.
*2 In addition, we have factored in the overall impact of changes in market conditions across various
countries, including higher agricultural input costs associated with the situation in the Middle East, EI

as well as sales activities.

Now, | would like to explain the FY2026 earnings forecast.

First, | would like to explain the impact of the situation in the Middle East on the Group from two perspectives:
raw materials procurement and product supply and business performance.

With regard to the procurement of raw materials, amid concerns about procurement constraints on packaging
materials, such as film and bottles, we are focusing on ensuring stable procurement through measures such
as diversifying our suppliers. In addition, to ensure a stable supply of our products, we have taken steps such
as changing the outer packaging of our tomato ketchup. The situation in the Middle East remains unstable,
and we will continue to prioritize stable product supply.

In terms of the impact on business performance, the anticipated impact on the Group is approximately JPY2.8
billion. Approximately JPY1.3 billion in the Domestic Processed Food Business due to higher costs for
packaging materials, such as film and plastic bottles, energy, etc., and approximately JPY0.4 billion in the
International Business. In addition, in the Other segment, we expect approximately JPY1.1 billion due to
decreased sales of seeds to the Middle East. We anticipate a total of approximately JPY2.8 billion.
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FY2026 Full-year Earnings Forecast by Segment

@%E woLL BLLL
]

e Revenue: Based on the current situation, there is no revision on a consolidated basis (1). In 2H, both Domestic Processed Food and
International businesses are projected to see increased revenue (2).
e Core operating income: The earnings forecast has been revised to reflect higher costs due to the situation in the Middle East

(2.8 billion yen). (3)
)
FY2026/2H Forecast FY2025/
YoY Forex effects | 2H Result

Revenue

FY2026 Revised Full-Year Forecast (1) FY2026
Unit: billion yen Forex effects v mitaiForeast  Forex effects Initial Forecast

Domestic Processed

e 1600  +19 1580  161.0 +00 848
International Business 1420 +145  +9.6 490 1274 1390 734 +43  66.1
0.1 46

Others/Adjustments 8.0 08 06
- Total 3100  +157  +9.0
Core Operating Income

FY2026 Revised Full-Year Forecast FY2025 | FY2026 QFY2026/2H Forecast FY2025/
o Fores ece] e rmarees [orex st | [Fores efeees| 24 Resut

Domestic Processed

+0.5 88 100
| 2942 3100

155.5

Food Business 09 +0.0 -1.5 +0.0 15.4 16.0 04 +0.0

International Business -11 +0.5 -1.0 +0.4 9.1 9.0 28 -0.5 +0.1 3:3

Others/Adjustments -1.3 - -1.5 +0.0 21 20 1.7 04 +0.0 12
Total 3.3 405 4.0  +04 223 230 105 14 +041 12.0

4

Now, let's look at the full-year earnings forecast by segment.

In light of the impact of the situation in the Middle East and given the current business environment, we have
revised our full-year forecast downward.

As marked in red, number one, while there are changes in revenue by segment, there is no revision on a
consolidated basis. As marked in red, number two, we plan to increase revenue YoY in both the Domestic
Processed Food Business and the International Business in H2.

As marked in red, number three, we have revised core operating income forecast downward by JPY4 billion
from the initial forecast of JPY23 billion to JPY19 billion.

While the business environment is expected to remain challenging, the challenges we currently recognize are
clear, and we will focus our management resources on resolving them in H2.
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FY2026: Factors for Revision to Consolidated
Core Operating Income Forecast ;

@%E woLL BLLL

e We are revising our full-year forecast to reflect the impact of the Middle East situation and the reduced effect of increased revenue
attributed to price revisions.
e We will strive to grow revenue while also working to generate profits through further cost reductions and efficiency improvements.

Earnings Forecast: Comparison Vs. Initial Forecast

2026 Initial Forecast [

Middle East impact -13 (1)
9 Reduced effect of increased revenue (includes price revisions) -18 (2) Domestic Processed Food
g Cost reduction/efficiency 1.7 (4) Total 1.5
o Advertising and sales promotion expenses, etc. -02
5 Middle East impact m (1)
] Impact due to Silbury [ 06 [(3) International Business
e Cost reduction/efficiency . (4) Total -1.0
B Other -03
Other: Middle East impact Other
Other -03 Total -1.5

2026 Revised rorecast [ [N 12.0

18.0 19.0 20.0 21.0 22.0 23.0 24.0 (gillion yen)

(1) Impact of the Middle East situation: -2.8 (Domestic Processed Food -1.3, International -0.4, (4) Recovery measures: +2.0 (Cost +1.5, logistics costs +0.3,
Other -1.1) general and administrative expenses

(2) Reduced effect of increased revenue: -1.8 due to revenue falling below initial forecast +0.2)
(3) Impact of Silbury: PMI-related -1.5, Primary processing saw a reduction in the unit price of
tomato paste, efc. -4.5

o

Let's look at the factors for revision to the consolidated core operating income forecast.

In addition to the impact of the deterioration in the situation in the Middle East in (1), totaling negative 2.8
billion yen, the main factors behind the decrease in income include the factor in (2), namely that the revenue-
increasing effects of price revisions and other measures in the Domestic Processed Food Business were
smaller than initially planned, resulting in negative 1.8 billion yen.

In addition, in the International Business, as indicated with number three, a decline of JPY0.6 billion due to a
reduction in the selling price of tomato paste and an increase in PMI-related expenses at Silbury is included.

To respond to these factors, we will pursue efficiency improvements and cost improvements, such as
reduction of logistics costs and general and administrative expenses, aiming to recoup approximately JPY2
billion.

While we will not be able to fully offset all factors contributing to the decline in profit in the short term, we
will steadily implement recovery measures starting in H2, with the aim of strengthening our medium-term
profitability.
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FY2026: Factors for Revision to Consolidated Core Operating
Income Forecast

@ne. woLL RLL
L]

e We will work to restore profitability through a recovery in beverage volume, cost reductions, and growth in international

secondary processing.
2H: Factors Contributing to Core Operating Income Changes

Increase in core operating

1H: Factors Contributing to Core Operating Income Changes

RSl Frosov ) T

Increase In core operating 216

o ome o 0 prics revklons income due to price revisions +33
3 Lower sales volume 4.0
& 0.4
o Change in cost 09 (Mdde Eastimpacts0.1) hirmargies yoliioe
3 ;
g Cost reduction, etc. +0.5 - faskinpac: 23 (widde Eastimpacts -1.1)
& Increase in promotion g Increase in promotion
3 ‘expenses 02 H expense o
E Rising logistics costs L & -
2 | ) B : Rising logistics costs 07 (Midde Eastimpacts 0.1)
g ncrease in advertising S5
2 !
% expenses Decrease in advertising o
Other 01 expense .
~ Decreased profit of tomato and 0.7 Other 01
f ] «other Primary processing =
3 ; Increased profit of fomato and +0.3 Intemational i
~ offier secondary processing \Ftarasshal -0.5  (Middle Eastimpacis -0.4)
- Adjustment (Infemnal Business) 204
Other and Adjustment -0.4  (Middle East impacts -0.7)
Other and Adjustments -0.8 (Middle East impacis -0.4)
FY2026/2H Forecast l - 8.4 (Bilionyen)  FY2026/2H Forecast l I 10.5 (Billion yen)
10.0 1.0 12.0 13.0 10.0 11.0 12.0 13.0 140 15.0 16.0

This slide shows the factors for revision to the consolidated core operating income forecast for H1 and H2.

As to H2, on the right, we will realize the effects of the beverage price revisions implemented in February to
an even greater extent than H1. We will also work to minimize the decline in sales volume by maintaining
strong performance of food and institutional and industrial use products.

In addition, we will work to restore profitability through measures such as global cost reductions and growth
of secondary processing in the International Business.
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. . . ®
FY2026 Revised Consolidated Earnings Forecast @5 v nL

e The revised consolidated earnings forecast is as follows:

FY2026 Revised Full Year Forecast FY2025
Unit billion yen Change Result

Revenue 310.0 +15.7 +5.3% 294.2
Core operatin

mcomg 9 19.0 6.1% -3.3 -15.1% 22.3
Operatin

mlgome g 19.5 6.3% 28 -12.6% 223
Net income™ 10.5 3.4% -43 -29.1% 14.8
EPS (Yen) 116.04 . -45.38 -28.1% 161.42

3Net income attributable to shareholders of parent

o

In light of this, this slide shows the revised consolidated earnings forecast.

&
Future Revenue Recovery and Growth , Qe aeioni
e Despite changes in the external environment, we will continue to move toward realizing Kagome Group Plan 2028, our
Mid-Term Management Plan.
e Based on the challenges that became evident in 1H, we will accelerate our efforts to improve our revenue-generating
capabilities and drive growth.

MTMP Theme: Evolve the concept of “Value chain creating value from agriculture” and build competitive advantages
domestically and internationally
—Maximizing the synergies of our unique strengths: agriculture, technology, and global network—

Improve revenue-generating capabilities and bolster competitiveness
by investing resources in growth and new value domains

Three key focus activities for strengthening the revenue base in 2H and
beyond and building a foundation for growth

Basic Strategy

Creating demand b Strengthening the revenue i i
en hancinggthe value o? the base through productivity ::::::33 |nter:)ncaet;c:i1: :
vegetable beverages category improvement P 9

W1 <l

o

Now, | would like to present response measures for H2 and beyond.

The challenges which we will tackle became evident in H1, including the recovery in beverage demand
following the price revisions.
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Despite changes in the external environment including the situation in the Middle East, we will accelerate our
efforts to improve our revenue-generating capabilities and drive growth toward realizing Kagome Group Plan
2028.

We will improve profitability and build a foundation for medium- to long-term growth, focusing on enhancing
the value of the vegetable beverages category, improving productivity, and growing international secondary
processing in H2 and beyond.

(1) Creating Demand by Enhancing the Value of the Vegetable
Beverages Category

@5% w0l BLL

e Based on the challenges of 1H, we will restructure the value of vegetable beverages and achieve market
growth and improved profitability by creating demand over the medium to long term.

— Enhancing Value as a Health Drink

Creating Demand by Enhancing the Value of the
Vegetable Beverages Category
[

Functionality

—Experience health
functions—
Knowledge of vegetables and
tomato research

Unique strengths

o Drive growth by enhancing Strengthen the appeal of 88% Megumi Meguru Action officially

Step u the value of strong-sellin vegetable content launched )
communFi.caIt:)ion e tomato il g 3 ) o Address needs for ,' 2ee e Step up the promotion of the value
lue in FY2026/2H = smoothies as a EES 295, of domestically produced fruit juices
value in & ﬁ meal replacement : T an o
s S@T
Strengthen revenue ! i o Develop ingredients that make it Q,t')_;,;.,,i._ TS
L Ty
base through Develop functional evidence easy and delicious to consume
development of value © Expand food with functional vegetables * Expand opportunities for co-
DrRa claim products o Develop highly convenient creation with producers
over medium-term containers e Increase agricultural experiences

for consumers

First, I'd like to explain about creating demand by enhancing the value of the vegetable beverages category.

The insight gained in H1 is that differences in the value consumers place on health had a bigger impact on the
pace of recovery among brands rather than price revisions.

Tomato juice, in particular, has continued to grow even after the price revisions, and we have confirmed that
customers continue to drink it because they recognize its value.

Therefore, we believe that restructuring the value of vegetable beverages within the health drink category
and further enhancing the value are essential for creating demand.

In terms of functionality, we will leverage our knowledge of vegetables and tomato research to develop
functional evidence and expand food with functional claim products.

In terms of convenience, we will strengthen our product proposals to meet the needs of today’s dining
landscape, such as meal replacements and snacking.

In terms of empathy, we will increase opportunities for consumers to experience connections with producers
and production regions, thereby enhancing the brand value unique to Kagome.

We will further refine our existing initiatives to achieve medium- to long-term growth in the vegetable
beverages business and improve profitability.
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(1) Vegetable Beverages Category: Activity Policy for 2H - KAGOME

e To rebuild the value of the vegetable beverages category, we will seek to strengthen communication of its value in 2H.

® We will make an additional investment of 0.5 billion yen in advertising and sales promotion expenses compared with
the initial plan.

Categories performing well Categories facing challenges

o The annual household purchase rate for the overall SSRGECD © Expand customer touchpoints by re-communicating
tomato juice market is 21.6%, with approximately Ich the health benefits and strengthening promotional

S 80% of consumers making no purchases RORELEE  activities.
Juice throughout the year. o Introducing new tomato-based products to reinforce the

e By expanding our product lineup to address Yasai healthy beverage image.

ibncredasin_glytdhivers: cons,.lmer nerds an.d . se';:)a;su e Re-emphasizing the health benefits by increasing the
roadening the category's appeal, we aim to

-9¢ vegetable content.
expand the tomato juice market.

® Driving trial through convenience and consumer resonance.
Functionality Convenienc Functionality i
s

¥For direct marketing only
| kAGOME | KAG new

AN

Tingh v &3
la" j&

it
KAGOME
HEoh2h

ERET

Akt
Launch in Jul.  Launch in Jul. Launch in Aug. Launch in Aug. Launch in Aug.
Source: Macromill QPR / Tomato Juice Category / Nationwide / All Retail Formats / July 2025 to June 2026
*Annual household purchase rate of Kagome Tomato Juice: 13.5%

Regarding the H2 activity policy, we will increase advertising and promotional expenses by JPYO0.5 billion from
the initial plan to strengthen communication of its value.

We believe that the tomato juice business, which is performing well, has room for further growth. While our
tomato juice has set a new record for shipment volume for four consecutive quarters, the annual household
purchase rate for the overall tomato juice market is 21.6%, with approximately 80% of consumers making no
purchases throughout the year.

We launched “Triple Care,” a tomato juice product with functional claims in July. By creating new
opportunities for consumption and expanding our user base, we will further broaden our reach and drive
market growth.

On the right are the strategies for the Yasai Ichinichi Kore Ippon and Yasai Seikatsu series, which face some
challenges.

For the Yasai Ichinichi Kore Ippon series, we will recommunicate the health benefits and expand food with
functional claim products. For the Yasai Seikatsu series, we will introduce new tomato-based products and
reemphasize the health benefits by increasing the vegetable content to reinforce the healthy beverage image
as vegetable beverages.

In terms of convenience, we will work to capture the snacking demand with Yasai Seikatsu smoothies.

In terms of empathy, we will accelerate the rollout of the Megumi Meguru Action campaign, centered on our
seasonal limited-edition series, to create compelling reasons for customers to choose our products.
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Improvement

(2) Strengthening Revenue Base Through Productivity

®

@%E woLL BLLL

® Strengthening the revenue base through continuous productivity improvements
# Strengthening the foundation for generating profits by collaborating improvement capabilities cultivated at each location
globally

| Cost Reduction Activities at Domestic Cost Reduction Activities Productivity Improvements
Production Bases at 7 Global Bases in processing tomato cultivation

@ Continuing to reduce costs by 1.0 billion yen
o FY2026 target: 12 billion (+2 vs. plan)

@ Global 7-base collaboration focusmg on
reducing | in the facturing
process

e Expanding effectiveness through
successful case studies and personnel
exchanges

FY2026 target: 0.5 billion yen (+3 vs. plan)

e Select the optimal variety for each field
based on data

e Promote the production and processing of
high-sugar content tomatoes

e FY2026 target: 0.2 billion yen (Within plan)

Domestic Processed Food:
Profit Generated by Cost
Reduction Measures
2.0 Examples of kaizen initiatives
e Reduction of quality losses
e Yield improvement through
enhanced filling accuracy
e Improvement in manufacturing yield
B for pizza sauce
| :

Unit: billion yen
1.5

1.0
0.5
0

2022 2023 2024 2025 2026/MH

__.,

O,

A conversation with a producer
at a 2026 crop production field

Centrifugal separator: Centrifugal separation allows for
adjustment of fiber content, contributing to improved yield
for Kagome Inc (secondary processing companies)

Second is strengthening the revenue base through productivity improvement.

Our company has implemented improvement initiatives, primarily in the Domestic Processed Food Business
and has generated annual profits of approximately JPY1 billion. We are aiming to generate JPY1.2 billion in
FY2026.

We will share globally the insights on productivity improvement gained from primary and secondary
processing at each location to accelerate productivity improvements. We are currently implementing cost
reduction activities at seven global bases.

Through the horizontal rollout of successful case studies and personnel exchanges, we are working toward
our goal of generating approximately JPY0.5 billion in profit from manufacturing processes and approximately
JPY0.2 billion from the cultivation of processing tomatoes.

Costs are an area that we, as a manufacturer, can control through our own efforts, and by steadily advancing
our initiatives, we will work to strengthen our sustainable revenue base.
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(3) Growing of International Secondary Processing

e Focusing on the United States and Europe, which have large food service markets, and India, which is expected to have a
high growth rate, as target areas.

@ We are strengthening our foundations toward achieving the quantitative target of a CAGR of 8%*
2028.

in the Kagome Group Plan

2028 Target
Core Opera
\Roomss Margins

Growth of Food Service Market and Strengthening
the Kagome Group’s Foundation

KAGOME GLOBAL FOODSERVICE

4 Approx. 9“/»

Kagome Inc.
. [— cac

United
o States 48.5 6.1%

World’s largest market
To respond to the diversification of
the food service market, we are
increasing eur sales and
development staff and

thening our menu prop
capabilities and customer support
system.
Sales volume to the food service
companies in FY2026/1H: +6.7% YoY
See next page for next steps

. — cagR
CountryRegion | (7025 trition yem) | (20452025}

Europe 19.8 4.1%

@ Consolidated Silbury in January
2026
NEXT STEP !

@ Working to build a system to expand
our sales area to France and
Germany

Kagome Foods India
ESETAES
08

8.4%
# In 2026/1H, we established a new

solutions center in New Delhi, = p . N Head Office s

strengthening our ability to propose - k.

solutions to customers. " 3\ e Strengthening Group ’
NEXT STEP ! A proposals for global food

# Strengthen the foundation of the = service companies
value chain both upstream and KFIndia Solution Center « Formulating growth strategies
downstream that include inorganic growth,
etc.

India

Example of Asian menu item

@%E woLL BLLL

*1 CAGR for the three years through FY2028, using FY2025 as the base year *2 Source: Global Data: total market size by country for hamburger QSR, pizza QSR, and italian FSR. Market size calculated at an exchange rate of 158.18 yen to the U.S. udlard

Third is growing international secondary processing.

The Kagome Group is capitalizing on growth opportunities in the food service markets, primarily in the United
States, Europe, and India, and aim to achieve the growth targets set forth in our medium-term management

plan: a revenue CAGR of 8% and a core operating income margin of 9%.

The United States is the world's largest food service market. We are working to acquire new customers and

expand sales while strengthening our solution proposals and sales structure.

In Europe, we made Silbury a consolidated subsidiary in January, and we are now working to establish

operations in France and Germany, with the aim of expanding our sales areas.

In India, we established a new solutions center in New Delhi in H1 FY2026 to provide recipe suggestions to

customers.

Along with enhancing our ability to propose solutions, we will continue to strengthen the foundation of our

value chain.

While the head office in Japan oversees them, we are also leveraging our strength in global expansion to

strengthen group proposals for global food service companies.
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(3) Growing of International Secondary Processing:
United States (KAGOME Inc.

@ We will expand our portfolio of high value-added products, focusing on growing sectors in the United States market.
@ To expand revenue from value-added products, we will strengthen our workforce, improve our work environment, and invest in

equipment to accelerate growth towards 2028.
Kagome Inc.: Unlocking Growth

@%E woLL BLLL
]

United States: Market Trends by Customer Segment

o Focus on Asian, chicken, and Mexican cuisine, which have high e To expand sales revenue from value-added products, we will
growth rates in the United States food service industry, to acquire increase resources and accelerate growth towards 2028.
new customers.
Customer Market size CAGR I » Expand head count of sales and marketing
segment (Bn USD) (2020-2025) Talent « Established Chief Commercial Officer position
= development :
Asian 9.1 13.4% Qim :
=R
Chicken 55.7 12.8% g ol e Introduce personnel
i S ! & system that supports
Mexican 32.5 10.3% provement: ambition and results
Family dining 48.8 9.3%
4 e Inaddition to its Arkansas
Cafe 53.3 8.7% base, Kagome Inc. has New line's mixing tank and
i established a new oil-based N mecine
Italian 6.1 8.2% sauce production line at its
Hamburger 110.6 6.2% California base, expanding
its manufacturing capacity
Sandwich 26.1 54% by approximately 1.5 times. 4

= Kagome Inc. is also
Pizza 25.5 3.4% expanding its supply area

Source : Datassential westward.

This slide shows the focus area for growing international secondary processing, the United States.

In the United States, we will focus on growing sectors in the market.

As shown on the left, the Asian, chicken, and Mexican segments are experiencing high growth, and we expect
this trend to continue in the future. We will acquire new customers in these growing sectors to expand
revenue from value-added products.

To capitalize on this market growth, we are working to strengthen our business foundation. We are therefore
treating this period as a preparatory phase to accelerate growth towards 2028 and are investing in our
workforce, organization, and production systems.

First, on workforce, to ensure successful new customer acquisition, we have strengthened our sales and
marketing functions and established a new chief commercial officer position to lead efforts to accelerate the
expansion of our customer base, thereby speeding up customer acquisition and development.

In terms of facilities, in addition to the Arkansas base, we have established a new oil-based sauce production
line at the California base, expanding the manufacturing capacity by approximately 1.5 times.

In addition, by expanding the supply area to the West Coast, we will achieve both improved service levels and
business expansion.

Through these initiatives, we aim to accelerate the growth of secondary processing in North America.
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Initiatives for Creation in New Value Domains @?
KAGOME

®

e For new value domains that will drive future growth, we will steadily promote business validation as part of the value
development phase.

Expand Food and Agriculture Well-being Services Pioneer an Earth-Positive Tomato Business |

» Promoting the verification of service models that create o Efforts to collect field data and establish GHG

spaces to connect people in the fields of agriculture and calculation methods are steadily progressing.

food, leading to Inity revitalization o : = <

X ; L ‘ e CVC-backed investments now extend to six companies,

o Certified under the Wellbeing ISO Guidelines @ contributing to resolving the challenges facing global

compliant with ISO 25554, WELLBEING agriculture, such as climate change.

CDN"O‘HM‘(»
ludes i that have been decided Data collection and

research in a field in
the United States

but not executed; as of July 2026

Cutting-edge growing

« Joint research with Chiba University demonstrated g tochich
echnology

that tomato cultivation and sharing activities

contribute to revitalizing communication among

workers and improving their mental health.
Example 2: Wellfarming Field Phase 1

e This initiative offers experiences that combine

2 companies

monitoring/cutting-edge 2 companies

% Farm environmental
agricultural materials

Kagome's expertise in vegetables, cultivation,
and health with _the concepts of herticultural 4 % (éﬁ Earth-positive technology 1 company
therapy and agritherapy. Example of use for =
Example 3: Natokari* and Ledmpiiiding feoudn
Local Governments agnculliralexperienca g, Technology that contributes 1 =
’w to contract farmers ELyEERY

e Launched a Natokari balance map utilizing local specialty products

o

Now, | would like to present the initiatives in new value domains.

In addition to enhancing the profitability of our existing businesses, we are working to establish new pillars of
growth towards 2035. We are currently in the value development phase and steadily promote business
validation for commercialization.

In the food and agriculture well-being services, on the left, we are leveraging Kagome’s expertise in vegetables
and health to test service models that contribute to building connections between people and revitalizing
communities through agriculture and food.

In the Earth-positive tomato business development, on the right, we are advancing initiatives unique to our
company, which has the tomato value chain, as the impact of climate change on agriculture continues to grow.
In addition, the CVC, established in 2024, targets the four categories shown here. CVC-backed investments
now extend to six companies. Demonstration experiments, etc., have been conducted with contract farmers.

Although these initiatives still undergo a validation process, we will continue to test hypotheses for future
business development and use the results to create new value unique to our company.
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* KAGOME

Creating demand by enhancing Strengthening the revenue Growing international
the value of the vegetable base through productivity secondary processing
beverages category improvement
Inorganic growth Improved capital efficiency
e Continued exploration of M&A e Consideration and promotion of
opportunities specific measures to achieve
® Consideration of strategies to ROE of 9%
acquire necessary capabilities for
business expansion

While adapting to the changing operating environment, we will balance
growth investments with improved capital efficiency and steadily move
forward towards realizing Kagome’s 2035 Vision.

Finally, | would like to summarize what I've explained.

We will focus on creating demand by enhancing the value of the vegetable beverages category, generating
profit through productivity improvement, and growing international secondary processing in H2 and beyond.

In addition, although we are unable to provide details today, we are steadily moving forward with initiatives
aimed at future growth.

With regard to inorganic growth, both domestically and internationally, we are working to identify the
capabilities necessary for future growth while continuing to explore M&A opportunities.

With regard to improved capital efficiency, to achieve an ROE of 9%, we are managing our businesses with a
focus on ROIC, promoting the efficient use of invested capital, and exploring specific measures that will lead
to an increase in corporate value.

Although we have revised our earnings forecast downward, this revision does not alter our mid-term
management plan or our 2035 Vision.

While responding effectively to changes in the business environment, we will balance growth investments
with improved capital efficiency and steadily enhance our corporate value, as we work toward realizing our
2035 Vision.

That's all for my presentation. Thank you for your attention.

Document Notes

This document has been translated by SCRIPTS Asia.
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Disclaimer

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and
at any time, the contents of this document and any related materials, and in such case JPXI shall have no
obligation to provide notification of such edits or modifications to any party. This event transcript is based on
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this
transcript does not purport to be a complete or error-free statement or summary of the available data.
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness
of the information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ
materially from those stated in any forward-looking statement based on a number of important factors and
risks, which are more specifically identified in the applicable company’s most recent public securities filings.
Although the companies may indicate and believe that the assumptions underlying the forward-looking
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and,
therefore, there can be no assurance that the anticipated outcome described in any forward-looking
statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT.

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes.

The content of this document may be edited or revised by JPXI at any time without notice.

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise.
All rights reserved.
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