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Glossary

Long-term vision
Up to 2025

Transform from a “tomato company”
to a “vegetable company”
To become a unique entity that deals with vegetables
across a variety of food ingredients, categories,
temperature zones, containers, and volumes
To become a company that provides not only products
but services as well, by expanding its business concept
from tomatoes to vegetables

Up to around 2040

50% of the workforce consisting of women
– from employees to executive officers

Kagome Co., Ltd. Integrated Repor t 2021

A positive mental state in regard to work where an employee feels enthusiasm, dedication and

Engagement

To promote business activities incorporating a wide
range of views, catering to diverse consumer needs
To become a strong company where employees
o f a n y g e n d e r c a n w o r k e n t h u s i a s t i c a l l y, t h u s
achieving high productivity

individuals. As a result, stronger organizations offer greater the productivity.
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What Kagome strives for by 2025

Smart agriculture

“To become a strong company capable of sustainable
growth, using food as a means of resolving social issues”
Social Issues We Seek to Address

Longer, healthier lives

Agricultural development
and regional revitalization

Global food problems

In the Domestic Processed Foods Business, we aim to help people live longer, healthier lives by increasing the provision of vegetables.
In the Domestic Agri-Business, we support agricultural development and regional revitalization through the development of vegetable
production areas and processing locations.
In the International Business, we work to tackle global food problems through a global, vertically integrated tomato business model.
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This also results in sustainable agriculture that is environmentally friendly.
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Building a Foundation for Product Development from the Field
Transforming into a “vegetable
A condition in which the richness and balance of an ecosystem consisting of many kinds of living
company” by encouraging
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Respect for human rights

Fairness
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promotion project

Part of the Let’s Eat Vegetables Campaign, this project seeks to increase momentum toward eating
vegetables by working closely with companies and organizations that endorse its mission. As of

58 Compliance
20 Sources of Kagome’s Competitive
Advantages
June
2021, 19 companies are participating
in this project (excluding Kagome).
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61 Our Responsibility to Shareholders and Investors

An initiative intended to resolve the social issue of a lack of vegetable intake in Japan. The campaign

Corporate philosophy

Brand Statement

An inherited management spirit that
pervades through the changing times

Our promise to society and our customers

Let’s Eat Vegetables

was launched in January 2020 under the slogan “let’s increase vegetable intake by just another

Campaign

60g.” The campaign is now harnessing knowledge, technologies, services and products to evolve
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Financial
Performance
the ways in which people eat vegetables
to eliminate
the lack of vegetable intake.
and Growth Strategies
62 Key Financial and Non-Financial
Digital Transformation

26 Domestic Processed Food Business

DX

28 Domestic Agri-Business

To use digital technologies and data
to transformFinancial
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business models, create new business
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models, and improve innovative productivity in order to build a competitive advantage.
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IRR

Data

Internal Rate of Return

69 Glossary

The discount rate where the amount obtained by subtracting the initial investment from the current
value of free cash flow gained from a business plan becomes zero.

Appreciation

Nature

We are thankful for nature’s bounty and for human
relationships. We respect natural ecosystems and
value human sensibility.

To strive for healthier food that makes the
most of the antioxidants and immunological
capabilities of nature’s bounty.

Nature

True

Through nature’s bounty, we endeavor to create
rich value that is ahead of the times and to
contribute to consumers’ health and wellbeing.

To produce healthy, great tasting foods
without relying on unnatural additives and
technologies.

Corporate Openness

Flavor

We aim to be an open company that engages in
fair and transparent corporate activities and
respects each person’s individuality and abilities.

Create new demand for delicious food,
paying attention to the needs of our bodies
and our planet.
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Units of Amounts in This Report
We give amounts expressed in units of hundreds of millions of yen rounded down to the nearest one hundred million yen and amounts expressed in units of millions of
yen rounded down to the nearest million yen in this report. In addition, we give percentages after rounding them.
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