
Engagement

A positive mental state in regard to work where an employee feels enthusiasm, dedication and 

vitality. Engagement results in points to equal and strong connections between the organization and 

individuals. As a result, stronger organizations offer greater the productivity.

Core operating 

income

Core operating income is a profit index that measures constant business performance by deducting 

cost of sales and selling, general and administrative expenses from revenue plus share of loss (profit) 

of entities accounted for using equity method.

Smart agriculture 

business

Farm management support business for commercial tomatoes based on AI developed in 

collaboration with NEC. Markets services that visualize the condition of soil and growing situation of 

tomatoes using sensors and satellite imagery and farm management advice using AI. AI, having 

acquired the know-how of experienced farmers, provides instructions on the optimal amount and 

timing of water and fertilizer, resulting in stable yield and lower costs regardless of the farmer’s skills. 

This also results in sustainable agriculture that is environmentally friendly.

Biodiversity

A condition in which the richness and balance of an ecosystem consisting of many kinds of living 

things are maintained. The Convention on Biological Diversity states three levels of diversity: 

ecological diversity, species diversity, and genetic diversity.

Plant-based food
Refers broadly to “all forms of foods made from plant-based ingredients.” Plant-based substitutions 

such as plant-based meats are growing rapidly, even in Japan.

VegeCheck®

A device that measures vegetable intake level (0.1 to 12.0) and estimated vegetable intake volume 

(according to six levels; g) simply by holding the palm of your hand over a sensor for tens of 

seconds. Measurement is completed in tens of seconds providing the convenience of being able to 

view results on the spot.

Materiality Refers to important issues identified for Kagome to become a “strong company.”

Vegetable intake 

promotion project

Part of the Let’s Eat Vegetables Campaign, this project seeks to increase momentum toward eating 

vegetables by working closely with companies and organizations that endorse its mission. As of 

June 2021, 19 companies are participating in this project (excluding Kagome).

Let’s Eat Vegetables 

Campaign

An initiative intended to resolve the social issue of a lack of vegetable intake in Japan. The campaign 

was launched in January 2020 under the slogan “let’s increase vegetable intake by just another 

60g.” The campaign is now harnessing knowledge, technologies, services and products to evolve 

the ways in which people eat vegetables to eliminate the lack of vegetable intake.

DX

Digital Transformation

To use digital technologies and data to transform existing business models, create new business 

models, and improve innovative productivity in order to build a competitive advantage.

IRR

Internal Rate of Return

The discount rate where the amount obtained by subtracting the initial investment from the current 

value of free cash flow gained from a business plan becomes zero.

PBP
Payback Period

The period required to recoup an investment.

ROIC
Return On Invested Capital

An indicator that shows the amount of profits generated using funds invested for business activities.

VUCA
VUCA is a synonym that stands for Volatility, Uncertainty, Complexity, and Ambiguity.

It refers to a situation where the future is uncertain and difficult to predict.

Glossary

Presented in alphabetic order.

Up to 2025
Transform from a “tomato company” 

to a “vegetable company”

Up to around 2040
50% of the workforce consisting of women 

– from employees to executive officers
  To become a unique entity that deals with vegetables 
across a variety of food ingredients, categories, 
temperature zones, containers, and volumes

  To promote business activities incorporating a wide 
range of views, catering to diverse consumer needs

  To become a company that provides not only products 
but services as well, by expanding its business concept 
from tomatoes to vegetables

  To become a strong company where employees 
o f any gender can work enthus iast ica l l y, thus 
achieving high productivity

Long-term vision

“To become a strong company capable of sustainable 
growth, using food as a means of resolving social issues”

In the Domestic Processed Foods Business, we aim to help people live longer, healthier lives by increasing the provision of vegetables.
In the Domestic Agri-Business, we support agricultural development and regional revitalization through the development of vegetable 

production areas and processing locations.
In the International Business, we work to tackle global food problems through a global, vertically integrated tomato business model.

Longer, healthier lives
Agricultural development 
and regional revitalization

Social Issues We Seek to Address

What Kagome strives for by 2025

Code of Conduct

Corporate philosophy Brand Statement

Mutual support Respect for human rights Fairness

An inherited management spirit that  
pervades through the changing times

Our promise to society and our customers

Appreciation 
We are thankful for nature’s bounty and for human 
relationships. We respect natural ecosystems and  

value human sensibility.

Nature
Through nature’s bounty, we endeavor to create  

rich value that is ahead of the times and to  
contribute to consumers’ health and wellbeing.

Corporate Openness
We aim to be an open company that engages in  

fair and transparent corporate activities and  
respects each person’s individuality and abilities.

Nature
To strive for healthier food that makes the  

most of the antioxidants and immunological  
capabilities of nature’s bounty.

True
To produce healthy, great tasting foods  

without relying on unnatural additives and  
technologies.

Flavor
Create new demand for delicious food,  

paying attention to the needs of our bodies  
and our planet.

Global food problems
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Units of Amounts in This Report

We give amounts expressed in units of hundreds of millions of yen rounded down to the nearest one hundred million yen and amounts expressed in units of millions of 
yen rounded down to the nearest million yen in this report. In addition, we give percentages after rounding them.

Editorial Policy 

Since the release of its Environmental Report for fiscal 1999, the 
Kagome Group has continuously reported to our stakeholders on 
our efforts toward making a social contribution through our 
businesses by means of the Sustainability Report (CSR report) and 
Kagome Story (company brochure). This Integrated Report is issued 
to create new opportunity for discussion by informing our 
stakeholders, in particular shareholders and investors, about 
Kagome’s mid- to long-term efforts for enhancing corporate value. 
For details of the financial data and CSR activities not included in 
this document, please refer to our website. 

Kagome website

https://www.kagome.co.jp/english

Target Period

This document covers the period from January 1, 2020 to 
December  31,  2020.  However,  some por t ions  o f  th is 
document contain matters related to activities outside this 
def ined period. The scope of this document covers the 
activities of Kagome Co., Ltd. and its consolidated subsidiaries 
but there are items that only pertain to Kagome Co., Ltd. 

Referenced Guidelines

This Report is prepared with reference to the International 
Integrated Reporting Framework issued by the International 
In tegrated Report ing Counc i l  ( I IRC)  and Guidance for 
Collaborative Value Creation issued by Japan’s Ministry of 
Economy, Trade and Industry (METI). Moreover, our CSR 
activities are reported on our website, and highlights are 
included in the ESG section of this report. 

[Notes Regarding Forecasts]

The information in this report 
i n c l u d e s  f o r w a rd - l o o k i n g 
statements. These statements 
a re  made on  the  bas is  o f 
assumptions and judgments 
based on information available 
at the time of publication, hence 
they may contain r isks and 
uncerta int ies.  Accordingly, 
please be advised that the 
actual results may differ from 
such statements due to various 
changes. 


