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Utilization of the value generated from agriculture in food/ 
Technological innovation that increases the sustainability of agriculture

Founder Ichitaro Kanie’s spirit of gratitude for nature’s bounty and reverence for crops, along with his pursuit of new value, remains alive 

today as the foundation of Kagome's manufacturing, even after 127 years.

	 We will continue to cherish the connections between nature and people, driving innovation from farm to everyday life. We will persis-

tently take on challenges on the global stage to realize a sustainable future and prosperous lifestyles, contributing to social issues and 

enhancing people’s well-being.

127 years Working Toward a Cycle of Humanity

Enriching Nature, and Nature Humanity

1988
Establishment of 
US subsidiary

Base for raw materials pro-
curement and institutional 
and industrial businesses

2024
Acquisition and con-
solidation of Ingomar 
Packing Company, 
LLC in the U.S.

Building of a vast raw 
materials procurement 
base
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s 1967
Establishment of 
Taiwan Kagome 
Co., Ltd.

Raw materials procure-
ment and export to 
Southeast Asia

2003
Establishment of 
Vegitalia S.p.A. in Italy

Manufacturing and 
exporting frozen grilled 
vegetables
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IFRS*3JGAAP

*1 Presents non-consolidated net sales until FY1995 and consolidated net sales/revenue for FY1996 onward. 
*2 FY2014 represents the nine-month period from April 1, 2014 to December 31, 2014 following change to the Company’s business year.
*3 Kagome has adopted IFRS since FY2019. For reference, figures in conformity with IFRS are also included for FY2018.

(FY)2018

We have developed raw material procurement bases around the 
world while advancing our inroads into overseas markets. In the 
2000s, following the successful launch of products for global food 
service, such as pizza sauce, in the United States, we expanded our 
presence in Europe, Australia, India, and other regions, establishing 
our position as a global tomato company. Furthermore, in ASEAN, 
we are tackling the challenge of promoting vegetable beverages, 
working to raise health awareness and grow the market.

Ichitaro Kanie was born into a farming family in 
Tokai City, Aichi Prefecture (present-day), and 
with an eye toward regional development 
through agriculture, he took on the challenge of 
cultivating Western vegetables.Even tomatoes 
that didn't sell well weren't wasted; instead, 
Kanie focused on their potential for processing. 
Drawing inspiration from American food culture, 
Kanie developed his own tomato puree and 
founded a processed food company in 1914.

1875 to 1971
Kagome’s founder 

Ichitaro Kanie

Kagome’s roots
1899-Tomatoes grown for the first time

Ag
ric

ul
tu

re

Jointless variety of tomatoes

From 1993
Developed tomato 
variety for juicing with 
greater harvesting 
efficiency

From 1999
Start of fresh 
vegetables business

Large tomato green house Contracted cultivation at 
the end of the Taisho period

From 1906
Contracted cultivation 
of raw tomatoes

Development of 
tomato varieties from 
cross-breeding

From 1963
Breeding of raw 
material crops

DXAS (Portugal)

From 2022 
Smart agri-services

Processing tomato 
harvester 

From 1972
Development of made 
in-Japan tomato 
harvester

Support-less cultivation

From 1961
Development of culti-
vation technology for 
raw materials

Globodera rostochiensis 
(golden nematode) 
resistant varieties

2019
Plant variety develop-
ment aimed at expand-
ing production areas

Utilization of water-saving 
agricultural technology with 
superabsorbent polymers

From 2024
Promotion of agriculture 
with reduced environmen-
tal impact through CVC

2007 to 2016
Establishment of local subsidiaries in 
Portugal, Australia, and India

Base for raw 
materials processing 
business and raw 
materials procurement

Expansion of manu-
facturing and sales of 
processed tomato 
products for local 
markets
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Development of Japan’s 
first automated tomato 
strainer

1910
Around the time 
Kagome was founded

Kagome Sauce and 
Kagome Tomato Ketchup 
in plastic containers

From around 1962
Development of plastic 
containers

Fresh Squeezer

1992
Development of carrot 
juicing technology

Reverse osmosis concen-
trator for tomato juice

From around 1975
Advancements in con-
centration technology

Vegetable Soft-Boiling 
Method

2022
Technological devel-
opment expanding 
new possibilities of 
vegetables

We develop processing technologies that maximize the inherent flavor of agricultural 
raw materials, and deliver products that connect nature’s bounty to people’s health. 
Furthermore, to achieve sustainable raw material procurement, we have worked to 
develop processing tomato plant varieties and advance cultivation techniques, 
establishing stable quality and supply systems. We are leveraging the expertise we 
have cultivated to promote sustainable agriculture with low environmental impact, 
including measures to address climate change.

Activities to expand the value generated from agriculture globally 
(development of the International Business)

Section 4General Business Conditions 
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The Group’s business is divided into two segments: Domestic Processed Food Business and International Business. The Domestic 

Processed Food Business is further divided into three categories: Beverages, Direct Marketing and Food–Other. Our International Business 

is divided into two categories: namely, tomato and other primary processing and tomato and other secondary processing.

Segment composition (FY2025)
 Domestic Processed Food Business (  Beverages  Direct marketing  Food-Other)

 International Business (  Tomato and other primary processing  Tomato and other secondary processing  Adjustments)

 Other Businesses     Adjustments (includes common consolidated costs related to Group head office functions otherwise not allocated to business segments)

* Kagome has adopted IFRS since FY2019. For reference, figures in conformity with IFRS are also included for FY2018.
* Kagome changed its reporting segments in FY2022 and FY2024. Figures for FY2021 and FY2023 were prepared retroactively and are presented based on this change.
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General Business Conditions

129.8 billion yen (FY2025)

 �Tomato and other 
primary processing	 69.6 billion yen

 �Tomato and other 
secondary processing	 63.6 billion yen

 Adjustments	 -3.4 billion yen

Revenue

9.2 billion yen (FY2025)

 �Tomato and other 
primary processing	 5.3 billion yen

 �Tomato and other 
secondary processing	 4.4 billion yen

 Adjustments	 -0.5 billion yen

Core operating income

157.3 billion yen (FY2025)

 Beverages	 84.1 billion yen

 Direct marketing	 13.9 billion yen

 Food–Other	 59.1 billion yen

Revenue

15.5 billion yen (FY2025)

 Beverages	 8.6 billion yen

 Direct marketing	 0.9 billion yen

 Food–Other	 5.9 billion yen

Core operating income

Total revenue

294.2 billion yen

Total core operating income

22.6 billion yen

Revenue

28.6%

20.1%

21.6%

23.7%

7.6%

-5.2%-1.2% -2.3%

4.8%

Core operating 
income

38.0%

26.0%

19.5%

23.7%

-11.2%

2.0%

4.4%

International Business

Engages in a broad range of operations 
from farming to product development, 
processing, and sales.

Domestic Processed Food  
Business

Engages in the manufacturing and 
sales of beverages, condiments, 
products for direct marketing, gift  
products and others.

 P.23–24

 P.25–26

Section 4General Business Conditions 

KAGOME INTEGRATED REPORT 202639 KAGOME INTEGRATED REPORT 2026 40




