
Sustainability Promotion System
In October 2022, Kagome established the Sustainability Committee, under the Management Meeting, as a venue for discussions from a 
long-term perspective, in order to more powerfully advance company-wide the sustainability initiatives implemented previously by relevant 
departments. Based on recommendations from its subcommittees, the Sustainability Committee deliberates on company-wide initiatives 
and KPIs for key themes aimed at resolving materiality, and is also responsible for monitoring the progress of these efforts. Matters delib-
erated by the Sustainability Committee are submitted to the Management Meeting and the Board of Directors for discussion, so that they 
can be incorporated into management strategies. 
	 In 2025, we reviewed the key themes to be addressed and committee members for 2026 onward, in order to address the newly formu-
lated 2035 Vision and the correspondingly revised materiality. The Sustainability Committee will continue to spearhead our efforts to 
advance sustainability management.

Subcommittees by Key Theme
The Sustainability Committee examined the themes to be prioritized from 2026 onwards to powerfully advance initiatives for materiality, 
particularly the 2035 Vision and the Environmental Management Plan (FY2026–FY2028)  P.50 . We will address the designated key 
themes across the entire company, and build momentum toward addressing them by holding committee meetings at least once a year for 
deliberation and progress reports. In setting key themes, we prioritized materiality that were not discussed in other meetings or sessions, 
and from those materialities, we selected key themes that particularly contribute to advancing the 2035 Vision and the Environmental 
Management Plan.

 Purposes of the Sustainability Committee
Purpose 1 �Examine from a long-term perspective the realization of a sustainable society (resolution of social issues) and Kagome’s 

approaches toward sustainable corporate growth, and reflect findings in management strategies. 

Purpose 2 �Monitor and provide instructions and advice to the relevant departments to promote the key themes identified in order to 
resolve materiality.
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Basic Policy on Sustainability
Since its founding, the Kagome Group has proposed novel approaches to 
foods and services harnessing the bounty of nature, following its commit-
ment toward manufacturing embodied by the belief that fields are the pri-
mary production plant. 

	 To pass this approach to business on to the future, we will put into 
practice our corporate philosophy of “appreciation,” “nature” and “corpo-
rate openness.” At the same time, we will work to resolve social issues 
with the cooperation of stakeholders to achieve the Group’s sustainable 
growth and realize a sustainable society.

Kagome’s Approach to Sustainability

Key theme Reasons for selection and points for future discussion

1  Climate Change

We have set climate change as a key theme because of the materiality, “Minimize environmental impacts of the tomato-related global 
value chain and overcome climate change.” 
	 This materiality was chosen because it aligns with the concept of “Pioneer an Earth-positive tomato business,” which drives the 
realization of the 2035 Vision, and because climate change initiatives are also an area for strengthening in our Environmental 
Management Plan. 
	 We plan to discuss matters to be examined and deliberated in order to advance the “Pioneer an Earth-positive tomato business” con-
cept, mainly focusing on reducing GHG emissions, such as Scope 3 and FLAG*, and expanding the introduction of renewable energy.

2  Resource Circulation

We have set resource circulation as a key theme because of the materiality, “Establish a sustainable supply chain.” This key theme was 
chosen because it has the potential to contribute to the concept of “Pioneer an Earth-positive tomato business” from aspects other than 
GHG emissions, and because resource recycling efforts are also an area for strengthening in the Environmental Management Plan. 
	 We plan to discuss reducing plastic waste (promoting the use of recycled plastics), advancing resource circularity for key product 
containers such as aluminum-lined beverage cartons, and reducing food loss and waste.

3  Sustainable Procurement

We have set sustainable procurement as a key theme because of the materiality, “Establish a sustainable supply chain.” This key theme 
was chosen because it has the potential to contribute to reducing the environmental impact of the tomato-related value chain through 
environmental due diligence on suppliers and improving their environmental awareness levels via engagement and collaboration. 
	 We plan to discuss visualizing suppliers’ environmental awareness levels using tools like the Supplier Ethical Data Exchange 
(SEDEX) and collaborative measures for improvement.

4  �Non-Financial Information 
Disclosure

We have set non-financial information disclosure as a key theme because of the materiality, “Strengthen corporate governance.” This 
key theme was established based on the idea that, as global sustainability efforts progress through the 2035 Vision, particularly the 
concept of “Pioneer an Earth-positive tomato business,” there is a need to discuss disclosures, certifications, and ratings that can 
appeal to overseas customers (business partners), shareholders, and institutional investors. 
	 The subcommittee plans to discuss how to comply with global disclosure regulations, as well as certifications and ratings that 
the Kagome Group should strategically acquire.

* FLAG: Represents greenhouse gas emissions in the Forest, Land and Agriculture, which includes agriculture, forestry, and other land-use related sectors.

Message
Kagome is powerfully advancing sustainability management across the company in order to realize 
its 2035 vision. The Sustainability Committee, which serves as the command center, has set forth 
four key themes: climate change, resource circulation, sustainable procurement, and non-financial 
information disclosure. It plays a major role in accelerating Kagome’s efforts to reduce environmen-
tal impacts and gain trust globally. As the secretariat of the committee, I would like to support 
Kagome’s challenge to simultaneously reduce environmental impacts and enhance corporate value 
by bringing together the expertise of the committee members and supporting company-wide collab-
oration through subcommittees focused on the key themes. We will embrace change as we steadily 
take on challenges for the future, realizing Kagome’s unique approach to sustainability management. 
We believe that each step we take in this challenge will create sustainable growth for both society 
and Kagome.

A company-wide effort to achieve both reduced environmental impact and 
enhanced corporate value 	

Other issues related to environmental, social, and sustainability governance (to be deliberated as appropriate)

Daisuke Fukuhara
Corporate Planning Department 
Sustainability Group

Sustainability Governance

Section 5Sustainability
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Quality and Environmental Policy
Kagome’s manufacturing process has contributed to people’s 
health by utilizing the bounty of nature, as it is based on the idea 
that “fields are the primary production plant.” Accordingly, our 
focus is on producing safe and high-quality raw materials from 
the vegetable seeds and soil creation stage. To continue enjoying 
nature’s bounty, sustainable agricultural practices in a rich natural 
environment are essential. Balancing conservation of the global 
environment with nature-driven manufacturing is vital for the Kagome 
Group’s business activities to continue growing into the future. 

	 Recognizing the commonalities of our philosophies and 
interrelationships with activities regarding quality (manufactur-
ing) and the environment, we integrated what had previously 
been separate quality and environmental policies into the Quality 
and Environmental Policy in October 2017. We are devoting the 
same enthusiasm we have put into our manufacturing into envi-
ronmental conservation activities. Given this, this policy inte-
grates our management intent to achieve a sustainable society.

1  �We contribute to the longevity and good health of people, which is important to us by providing the flavor and health value of vegetables. 
2  �We grow safe agricultural raw materials consistently from seeds and fields by collaborating with our partners in Japan and abroad.
3  �We protect water, soil and air that nurture vegetables, maintain agriculture that fosters rich nature for the future, and effectively use the benefits acquired. 
4  �We deliver safe, environmentally-friendly products by complying with laws, regulations and in-house standards and continuing to improve our  

systems and activities.
5  �We apply customers’ feedback to our corporate activities while communicating the reliability of our products and services.

Initiatives for realizing the 2035 Vision

Minimizing Environmental Impacts of the Tomato-Related 
Global Value Chain and Overcoming Climate Change
Through the development of new tomato varieties and the advancement of cultivation techniques, we aim to become 
the provider of tomatoes and tomato products with the lowest environmental impact in the world and that are adapted 
to climate change.

Response to Climate Change and Natural Capital as well as Initiatives for Information Disclosure 
(TCFD and TNFD)
As a company that uses the bounty of nature as raw materials, 
the Kagome Group considers conservation of the natural envi-
ronment to be of paramount importance, essential for both its 
business continuity and sustainable growth. Climate change and 
the loss of natural capital can have significant impacts on agri-
cultural and social sustainability, as well as business growth. To 
address these risks, we are promoting initiatives based on inter-
national frameworks.

 Response to the TCFD Recommendations
In 2019, we conducted scenario analyses in some departments to 
clarify the risks and opportunities that climate change presents to 
our business. In 2022, we expressed our support for the recommen-
dations of the Task Force on Climate-related Financial Disclosures 
(TFCD), and in 2023, we launched a company-wide project to 
address these recommendations. We are re-analyzing the impact of 
climate change across our entire value chain and strengthening our 
response to ensure the sustainable growth of our businesses.

 Response to the TNFD Recommendations
Recognizing the importance of natural capital, we began taking 
action in accordance with the recommendations of the Task 

Force on Nature-related Financial Disclosures (TNFD) issued in 
September 2023. Focusing on “tomatoes,” the most important 
raw material in our business activities, we are using the LEAP 
approach to assess their impact on natural capital and depen-
dencies on ecosystem services.

Based on the results of the studies we conducted in FY2024 to 
respond to the TCFD and TNFD recommendations, Kagome for-
mulated its Environmental Management Plan (covering FY2026 to 
FY2028) in FY2025. This plan is a comprehensive strategy linked 
to the TCFD and TNFD, and the KPIs newly established during the 
planning process have been reflected in the detailed response to 
the TCFD and TNFD presented in this report. This strengthens our 
business resilience to climate change and natural capital risks. 
	 Recognizing the complex relationship between climate 
change and natural capital, the Kagome Group is working to com-
prehensively disclose information in accordance with the recom-
mendations of the TCFD and TNFD. Going forward, we will expand 
information disclosure based on these frameworks. Through 
addressing challenges related to climate change and natural capi-
tal, we will contribute to the realization of a sustainable society and 
agriculture, as well as the sustainable growth of our businesses.

Strategy
 Scenario Analysis on Climate Change (TCFD)

Identification of risks and opportunities
With the aim of achieving net zero emissions of greenhouse gases 
by 2050, the Kagome Group has established a greenhouse gas 
emission reduction target for 2030, which received certification 
from the Science Based Targets (SBT) initiative as a 1.5ºC target*. 

To align with this goal, we modified our TCFD scenario analysis 
from the previous 2ºC and 4ºC scenarios to the 1.5ºC and 4ºC sce-
narios to identify the risks and opportunities that climate change 
poses to our businesses.

* �A science-based greenhouse gas emission reduction target to limit global warming to 
1.5ºC above pre-industrial levels

Governance
The Kagome Group recognizes that an interruption in the procure-
ment of raw materials is the greatest risk facing its business opera-
tions. We aim to strengthen our resilience as a Group in preparation 
for the impacts of climate change and nature-related issues on raw 
materials procurement, and to enhance our corporate value under 
the governance structure shown in the diagram at right. 
	 The Board of Directors supervises the Management Meeting 
and Sustainability Committee. The Management Meeting 
receives reports from the Sustainability Committee and deliber-
ates and implements the Group’s management policies and 
strategies. Additionally, we have established a governance 
system for the Group through collaboration between the 
Sustainability Committee and environmental management 
system, which is based on ISO 14001.

Sustainability Committee 

Chair  Director & Executive Officer in charge of Sustainability 

Members  �Division directors and general managers of related departments involved in 
resolving social issues and addressing ESG issues, sustainability information dis-
semination department 

Purpose   �Review Kagome’s approaches for achieving a sustainable society (resolution of 
social issues) and sustainable growth of the company from a long-term perspec-
tive and reflect these findings in management strategies
 �Monitor sustainability issues identified to address our own materiality and carry out 
instructions and provide advice to departments responsible for implementation

Department in charge 
of Environmental 

Management of the 
Group

Environmental 
Management 

Representatives

Supervision

Integrated man-
agement of sus-
tainability risk as 
enterprise risk

Representative Director, President & CEO

Overseas Group 
companiesBusiness 

departments

Enterprise Risk 
Management 
Committee

Board of Directors

Reporting

Management Meeting

Sustainability Committee

Kagome’s Environmental Management System
* Different from the ISO 14001 certification scope

Domestic Group 
companies

SDGs where Kagome 
can contribute
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General Requirements of TCFD and TNFD

1 The application of 
materiality

The Kagome Group employs a single materiality approach to climate change, using it to assess the financial impact of climate 
change risks and opportunities on the Group. 
Furthermore, for natural capital assessments, we employ a double materiality approach, emphasizing environmental and social 
impacts.

2 The scope of 
disclosures

This covers direct operations of the Group, as well as the upstream and downstream aspects of our value chain. Direct operations 
include all production plants both in Japan and other countries. Upstream in the value chain, we are focusing on the Group’s core 
business, the tomato business, tracking it globally down to the farm and analyzing its dependencies and impacts. In the down-
stream of the value chain, we also analyze the disposal and recycling of packaging, including consumers.

3 The location of  
nature-related issues

We examined all of the Group’s businesses related to tomatoes, and reviewed a total of 270 locations, including 14 fresh produce busi-
ness locations (domestic greenhouse farms [directly managed and contracted]) and 256 processing business locations (domestic plants 
[food product manufacturing and farms], overseas plants [food product manufacturing and farms], domestic contractors, and overseas 
suppliers [including secondary suppliers]). As a result, we have identified Japanese greenhouse farms and farms, as well as farms and 
production plants in Portugal, the United States, and Australia as priority areas where natural capital-related issues are located.

4
Integration with other 
sustainability-related 
disclosures

We recognize that climate change issues and natural capital-related issues are interconnected within the Group’s business activi-
ties. In particular, among our natural capital-related measures, we believe that the procurement of raw materials and packaging, as 
well as the development, establishment, and operation of important tomato cultivation systems, will have a significant impact on 
climate change risks and opportunities. Therefore, we plan to proceed with activities that take into account the Group’s future strat-
egies, indicators, and targets in an integrated manner.

5 The time horizons 
considered

The time frame for the analysis is the maximum four years of the Mid-Term Management Plan for the short term, up to 2035 for the 
medium term, or the end year of the next long-term vision, and up to 2050 for the long term.

6 The engagement of 
stakeholders

We recognize the importance of stakeholder engagement, including with local communities and indigenous peoples. Currently,  
we are beginning due diligence efforts with our domestic and overseas raw materials suppliers, based on the Kagome CSR 
Procurement Policy and the Kagome Supplier CSR Code of Conduct, which are in line with our Quality and Environmental Policy and 
the Kagome Group Human Rights Policy. Going forward, we will continue to leverage the insights gained through engagement with 
stakeholders in our corporate management and advance our efforts to resolve sustainability issues.
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1  Climate change (GHG and carbon taxes) �  Response strategy for climate change-related risks and opportunities (mitigation)

We recognize the introduction of carbon taxes and rising energy 
costs as transition risks related to climate change. We referenced 
the climate change scenarios presented in the International 
Energy Agency’s (IEA) World Energy Outlook (WEO) and predicted 
the impacts based on carbon tax payments, energy demand and 
prices. The increase in payment costs due to carbon taxes is 
expected to be approximately 1.8 billion yen under net zero emis-
sions (NZE: 1.5ºC scenario) and approximately 1.6 billion yen 
under the stated policies scenario (STEPS: 4ºC scenario). 
	 We have obtained certification from the SBT initiative and 
will continue to work on reducing greenhouse gas emissions by 
improving energy efficiency in our production plants and utilizing 
renewable energy sources. We will also step up cooperation with 
suppliers, aiming to improve transportation efficiency and reduce 

greenhouse gas emissions in the procurement of raw materials, 
including containers and packaging.

SBT certification
To strengthen our climate change countermeasures, we have 
formulated new targets for reducing greenhouse gas (GHG) 
emissions and obtained certification under the new Science-
Based Targets (SBT) initiative*1 in 2025. This update includes 
setting FLAG reduction targets for land use, such as agriculture, 
and also revising the Scope 3 reduction targets upward. 

*1 �An international initiative that certifies the greenhouse 
gas emissions reduction targets of a business are con-
sistent with the level set in the Paris Agreement

Financial impacts due to risks and opportunities and response

3  Water �  Response strategy for climate change-related risks and opportunities (adaptation)

When typhoons, torrential rainfall, and floods occur, it becomes dif-
ficult to procure raw materials, including tomatoes. In April 2017, 
record rains caused tomato yields to decline due to cracking and 
disease at our plant in Australia, forcing the plant to suspend oper-
ations. On the other hand, the Kagome Group consumes water in 
the cultivation of crops used as raw materials for its products and 
consumes a large amount of water during the processing stage. 
Droughts can increase water costs and potentially reduce raw 
material yields. In fact, during past droughts, water prices have 
risen by 400%, exposing the company to risk of water shortages. 
	 To protect water resources in the regions where we operate, six 
domestic plants and seven overseas plants of the Kagome Group 

have formulated water management plans, and are taking sustain-
able measures suited to each region by managing the amounts of 
water intake and discharge, the amount of water recycled, and the 
quality of discharged water. In addition, we conducted water risk 
assessments on six domestic plants and seven overseas plants. At 
priority overseas bases with high water risks, the Kagome Group 
engaged each overseas plant and local relevant parties to imple-
ment various measures tailored to each plant and region. 
	 Furthermore, we have already taken measures to reduce risk 
at our domestic plants in the event of flooding or drought. These 
include installing a waterproof wall at the Kozakai Plant. We will 
now expand these efforts throughout the entire Group.

Response

Milestones

Action (1) 
Reduce water 

intake amount in 
domestic plants

Action (2) 
Reduce water 
intake amount 

of overseas 
plants 

(Portugal)

* Hazard countermeasures completed at all domestic plants in 2022

Response

Milestones

Action (1) 
Develop cultiva-
tion technology 
and varieties for 

maintaining 
tomato quality

Action (2)
Maintain and 

expand procure-
ment volume

Improvement of varieties to be more resistant to 
high temperatures 
(cultivation technology and variety development): 
1 or more cases

Development of drought-resistant varieties and 
introduction of water-saving and fertilizer- 
reducing cultivation technology: 1 or more cases

Risk assessments and consideration of new production areas

2  Sustainable Agriculture �  Response strategy for climate change-related risks and opportunities (adaptation)

There is concern that rising temperatures and other climate changes 
may have a major impact on tomato yields. In June 2017, sustained 
high temperatures in California caused real damages, with tomato 
yields decreasing by 16.1% compared to average years (USDA). 
	 Based on tomato yield data from California, which is the pri-
mary producing region of tomatoes for the Group, we analyzed the 
predicted changes in yield under each scenario in the Sixth 
Assessment Report of the Intergovernmental Panel on Climate 
Change (IPCC). Based on an analysis of the state’s minimum June 
temperatures, it was estimated that Kagome Japan’s procurement 
costs would increase by 7.1 billion yen in 2050 under SSP1-1.9 
(1.5ºC scenario) and 14.7 billion yen under SSP5-8.5 (4ºC sce-
nario). If tomato yields decrease, the unit price of fresh tomatoes 

and the selling price of processed tomato products (raw materials) 
will actually increase, resulting in no net decrease in profits for the 
entire Group because of the increased profits of overseas subsid-
iaries. Our upstream value chain ensures that we maintain stable 
earnings. To secure a stable supply of tomatoes as a raw material, 
we will implement strategies to respond to climate change, includ-
ing improving varieties to be more resistant to high temperatures 
(cultivation technology and variety development), developing 
drought-resistant varieties, introducing water-saving and fertilizer-
reducing cultivation technology, and conducting research into the 
development of new production areas.

Recognition of risks and opportunities
Impacts due to flooding or drought 
(Physical risks no. 6 and 7, and opportunity no. 3)

Initiatives for realizing the 2035 Vision

Minimizing Environmental Impacts of the Tomato-Related Global Value Chain and Overcoming Climate Change

Response

Milestones

Action (1) 
Introduce energy 
conservation and 

new energy 
sources

Action (2) 
Switch to renew-

able energy 
electricity

Action (3) 
Supplier 

engagement

Action (4) 
Reduce GHG  
emissions in 
agriculture

*2 PPA is an acronym for Power Purchase Agreement.

Recognition of risks and opportunities 
Carbon taxes and fluctuations in energy prices
(Transition risk no. 1, 2, 3, 4 and 5, and opportunity no. 1)

Financial impacts

Higher payment costs due to 
carbon taxes

Higher procurement costs 
due to carbon taxes

1.5ºC 4ºC 1.5ºC 4ºC

2030 2030 2030 2030

1.8 billion yen 1.6 billion yen 22.2 billion yen 19.0 billion yen

2030 20352025

FIT: high- 
efficiency boiler 
replacement 
KIU: high- 
efficiency boiler 
replacement

Introduction 
of additional 
biomass 
energy at 
domestic 
plants

FIT, KFP: high-efficiency 
boiler replacement 
Ingomar: replacement and 
improvement of boiler 
equipment 
Nasu Plant: high-efficiency 
boiler replacement

Examination of the intro-
duction of hydrogen fuel 
Conversion of major refrig-
eration and freezing equip-
ment in domestic plants to 
natural refrigerants

Expanded introduction of exhaust gas reuse technology at 
greenhouse farms 
Reduction of GHG emissions in processing tomato 
cultivation 

Introduction of solar power PPA*2 
model at KFP 
Introduction of PPA at Nasu Plant

Expanded introduction of solar power generation 
at domestic plants

Advancement of GHG emission reduction activities through 
collaboration with suppliers and improved transportation 
efficiency

Recognition of risks and opportunities
Impact of rising temperatures on crops 
(Physical risk no. 8 and 9, and opportunities no. 3, 4 and 5)

Financial impacts

Higher costs due to changes in tomato yields caused by 
rising temperatures

1.5ºC 4ºC 

2035 2050 2035 2050

6.1 billion yen 7.1 billion yen 7.1 billion yen 14.7 billion yen

Calculation formula: Increase in procurement amount = “Procurement amount” x 
“Yield reduction rate caused by high temperatures based on USDA data on 
tomato yields in California in 2017” x “IPCC temperature increase projection”

2030 20352025

2030 20352025

9% reduction in intensity 
(vs. 2021)

5% reduction in intensity 
(vs. 2025)

Introduction of food service line circulating 
cooling tower: add one 
20% reduction in intensity (vs. 2020)

14% reduction in 
intensity (vs. 2021)
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List of Risks and Opportunities Related to Climate Change

Categories No. Climate change risks and opportunities Level of 
impact

Time frame of 
occurrence

Transition risks

1 Increase in tax payments from the introduction of carbon taxes Small Short to medium term

2 Higher procurement costs for purchased products, services and transportation due to carbon taxes Large Short to medium term

3 Increased investment in new technologies and equipment to reduce GHG emissions Small Short to medium term

4 Increased costs of complying with container and packaging regulations Small Short to medium term

5 Higher costs due to soaring electricity and energy prices Medium Short to long term

Physical 
risks

Acute
6

Increase in extreme weather events 
(estimated damages caused by flooding at production plants and loss of profits due to produc-
tion plants being unable to operate as a result of heavy rains and floods)

Medium Short to medium term

7 Changes in rainfall patterns (droughts causing water prices to soar) Small Short to medium term

Chronic

8 Changes in rainfall patterns (higher production costs due to lower groundwater levels) Small Short to medium term

9 Higher procurement costs due to reduced tomato yields caused by rising temperatures Large Short to long term

10 Increase in procurement costs due to higher temperatures reducing agricultural productivity Large Short to long term

Opportunities

1 Lower costs through more efficient transportation Small Short to medium term

2 Lower costs through resource efficiency in containers and packaging Small Short to medium term

3
Lower costs through reduction in fertilizer and water usage, and increased sales through devel-
opment and external sales

Small Short to medium term

4 Higher sales through development and sales of sustainable and low-carbon products Small Short to long term

5 Greater sales opportunities due to diversification of business activities Large Short to long term

* �The time frame for the analysis is the maximum four years of the Mid-Term Management Plan for the short term, up to 2035 for the medium term, or the end year of the next long-term 
vision, and up to 2050 for the long term. 

* We reference each IPCC SSP scenario according to the range of average temperature rise for the TCFD’s physical risks and the IEA’s NZE scenario for transition risks. 
* The level of impact is roughly defined as “small” when below 2 billion yen, “medium” when between 2 and 5 billion yen, and “large” when over 5 billion yen.

KAGOME INTEGRATED REPORT 202645 KAGOME INTEGRATED REPORT 2026 46



Priority Area Candidates Identified with Analysis Tools

Domestic green-
house farm 

Domestic plants 
(food product 

manufacturing)  

Domestic
farms

Overseas plants 
(food product 

manufacturing)  
Overseas farms

Domestic  
contract 

processing

Overseas 
suppliers

Type Fresh produce 
business

Processing 
business

Processing 
business

Processing 
business

Processing 
business

Processing 
business

Processing 
business

Candidates for 
priority areas 12 locations None 5 locations 8 locations 5 countries None 13 locations

Priority Areas
Country Type Location details

Japan Greenhouse 
farms and farms

Domestic greenhouse farms: 12 locations/
Domestic farms: 5 locations

Portugal
Farms 6 cities: Beja, Evora, Leiria, Lisboa, Santarem, 

and Setubal
Plants 2 plants: FIT and KFP

United States
Farms 1 state: California 
Plants 2 plants: Ingomar and KIU

Australia
Farms 2 states: New South Wales and Victoria 
Plants 1 plant: KAU

List of Nature-Related Risks and Opportunities

Category Subcategory No. Nature-related risks and opportunities

Transition 
risks

Policy and law

1 Pesticide regulations lead to reduced tomato yields and increased procurement costs

2 Higher GHG emission reduction costs due to land use change from forest to tomato fields 

3 Loss of business opportunities after failing to engage with indigenous peoples and local communities

4 Higher procurement costs due to compliance with packaging regulations, such as the replacement of virgin food product 
packaging with recycled food product packaging

Technology 5 Increased investment in modern technologies and equipment to address the biodiversity crisis

Markets 6 Decline in the agricultural workforce leads to the degradation of cultivated land, and a decline in awareness and response 
to biodiversity

Reputation 7 Damage to brand image due to impacts on biodiversity caused by tomato cultivation

Physical risks

Acute 8 Lower production volume resulting from pests and diseases

Chronic
9 Excessive fertilization reduces soil health and reduces tomato yields

10 Decreasing biodiversity in rivers and other areas due to eutrophication

Opportunities

Products and 
services 1 Higher sales through upcycling and commercialization of plant residues (e.g. tomato stems)

Markets 2 Improved brand value driven by tomatoes produced through sustainable farming with reduced pesticide risk

Reputation 3
Improved brand image after dealing with native and invasive species 
Utilizing Kagome tomato varieties to prevent the spread of invasive soil pests and supporting the planting of native  
species to increase pollinators

Identification of the dependencies and impacts in priority areas

Japan
Each location (greenhouse farms and farms) 
 Dependencies: �good quality water and soil
 Impacts: �deforestation, impacts on protected 

and conservation areas, impacts on 
local pollinators

Portugal 
Beja, Evora, Leiria, Lisboa, Santarem, and Setubal 
(farms and production plants) 
 Dependencies: �water supply as well as good qual-

ity water and soil 
 Impacts: �changes to nature due to agricultural land 

expansion and river use, deforestation, 
impacts on protected and conservation 
areas, and impacts on local pollinators 

United States 
California (farms and production plants) 
 Dependencies: �good quality water and soil
 Impacts: �changes to nature due to agricultural land 

expansion and river use, deforestation, 
impacts on protected and conservation 
areas, and impacts on local pollinators

3  Assess: Identify risks and opportunities �  
We organized risks and opportunities based on the results of Locate and Evaluate, while also referring to the food and agriculture sector guid-
ance and the findings of the TCFD. We also conducted an analysis using scenarios based on two axes: deterioration of ecosystem services 
and consistency between market and non-market principles.

2  Evaluate: Analyze dependencies and impacts �  
We conducted a detailed analysis on the dependencies and impacts of the priority areas and the indicators with very high risk as determined 
in the BRF analysis. 
	 As a result of the analysis, in addition to dependencies on water supply and physical risks investigated by the TCFD, issues such as soil 
and water quality (eutrophication), changes to nature and deforestation due to the expansion of agricultural land and use of rivers, and 
impacts on protected and conservation areas were identified. Although tomatoes are less dependent on pollination, we identified other 
impacts on the surrounding ecosystem, such as the impacts of pesticides in tomato cultivation. 

Specific analysis tools used
FAO GLoSIS, International Herbicide-Resistant Weed Database, Global Land Analysis and Discovery, Protected Planet, BirdLife International 
Data Zone, IBAT, Aqueduct, BRF, and ENCORE 

 Leap Approach for Nature-Related Data (TNFD)
The Kagome Group assessed its dependencies and impacts on nature, as well as nature-related risks and opportunities, using the LEAP approach of 
the TNFD framework, focusing on “tomato-related businesses,” which account for a large portion of the Group’s sales.

1  Locate: Discover proximity with nature �  
We evaluated the connection between the Kagome Group’s tomato-related businesses and nature mainly using BRF, a global data-based assess-
ment tool, and in some cases ENCORE. As a result, 43 locations were selected as priority area candidates based on their natural conditions.

Target of analysis (270 locations) 
• �Fresh produce business (14 locations): Domestic greenhouse farms (directly-owned or contracted) 
• �Processing business (256 locations): Domestic production plants (food product manufacturing and farms), overseas production plants  

(food product manufacturing and farms), domestic contract processing, and overseas suppliers (including secondary suppliers)

Based on the priority area candidates in the location evaluation 
and the importance of the locations according to factors such  
as the amount of tomato purchases and the amount of tomato-
related product production, the priority areas were identified  
as follows. 
• �Greenhouse farms and farms in Japan 
• �Farms and production plants in the three countries of Portugal, 

the United States, and Australia

4  Sustainable products and diversification of business activities �  Response strategy for climate change-related opportunities

Responding in the right way to the risks posed by climate change 
will create business opportunities for the Kagome Group. For 
example, an increase in extreme weather and natural disasters 
will boost demand for vegetable products that can be stored for 
long periods for disasters, while growing interest in climate 
change will spur demand for sustainable options such as prod-
ucts that are as environmentally friendly as possible. 
	 As one example, we estimated the impact on sales of preserved 
vegetable products for disasters that can be stored for a long period 
(shelf life of five and a half years), if the number of disasters 
increases due to climate change. Based on the average annual 
sales amount of our preserved vegetable products for disasters and 

the frequency of flooding according to the scenarios in the Ministry 
of Land, Infrastructure, Transport and Tourism’s Flood Control 
Planning Based on Climate Change, we estimated the financial 
impact (increase in revenue) to be 700 million yen under the 1.5ºC 
(2ºC) scenario and 1 billion yen under the 4ºC scenario. 
	 Additionally, to diversify its business activities, Kagome has estab-
lished a corporate venture capital (CVC) fund to invest in and collabo-
rate with leading start-ups in possession of innovative agricultural 
technologies from around the world. Through the efforts of this fund, 
we aim to develop and implement new varieties and cultivation tech-
nology that are adaptable to climate change, as well as to develop new 
businesses through open innovation with target companies.

Initiatives for realizing the 2035 Vision

Minimizing Environmental Impacts of the Tomato-Related Global Value Chain and Overcoming Climate Change

Recognition of risks and opportunities
Development and sales of sustainable products, diversifica-
tion of business activities 
(Transition risk no. 4, physical risk no. 10, and opportunities 
no. 2, 3, 4 and 5)

Financial impacts

Increased revenue of vegetable products that can be stored 
for long periods for disasters, etc.

1.5ºC (2ºC) 4ºC

2035 2035

0.7 billion yen 1.0 billion yen

Calculation formula: Average net sales of rolling stock products (2020–2023) x 
Increase rate of flood frequency

Response

Milestones

Action (1) 
Develop sustain-

able products 
• �Environmentally 

friendly containers 
and packaging

• �Products that can 
be stored for long 
periods

• �Research into the 
functionality of 
vegetables and 
expansion of bev-
erages rich in 
carotenoids

Action (2)
Diversify busi-
ness activities

2030 20352025

Beverage PET bottle recycling/plant-
based materials: 50% or more
Paper carton beverages: zero use of 
straws made from petroleum-derived 
materials

Expansion of vegetable products that can be 
stored for long periods for disasters, etc.
Research on vegetable functionality, under-
standing of effects, product development

Establishment of CVC fund for advanced 
agriculture technology (total investment 
amount of 50 million US dollars)

Australia 
New South Wales and Victoria (farms and produc-
tion plants) 
 Dependencies: �water supply as well as good  

quality water and soil
 Impacts: �changes to nature due to agricultural 

land expansion and river use, impacts on 
protected and conservation areas, and 
impacts on important biodiversity areas

Section 5Sustainability
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No. Risks and opportuni-
ties linked to Nature-related response Examples of activities (current and future responses)

1 Risk no.4 
Opportunity no.1

Promote efforts to achieve sustainable operations 
throughout the supply chain in the procurement of raw 
materials and packaging, and in reducing plastic packag-
ing and food waste

• �Offering of FSC® certified paper containers for beverages 

• �Initiatives in plant-based foods

• �Reduction of food waste and loss 

• �Initiatives to eliminate the use of plastic straws provided with containers 
and the use of new petroleum-based plastics

• �Reduction of plastic usage and switch to recycled or plant-based materials

2
Risk 
no. 1, 2, 5, 7, 8, 9 and 10 
Opportunity no. 2 and 3

Develop, establish and operate optimal tomato cultivation 
systems (reduce water, fertilizer and pesticide usage, 
improve tomato varieties, and develop recycling-oriented 
agriculture)

• �Development of cultivation technology with low environmental impact 

• �Increased development of plant varieties and cultivation technology 
globally 

3 Risk no. 3, 6 and 7 
Opportunity no.3

Support local governments and communities, mainstream 
biodiversity, support agricultural workers, plant native spe-
cies, and support conservation activities

• �Activities for development and support of agriculture 

• �Training and mainstreaming activities for biodiversity

4 Linked to all risks and 
opportunities

• �Planned implementation of biodiversity action plans 

• �Expanded acquisition of third-party certification
• �Acquisition of certifications and involvement in initiatives/organizations

Indicators and Targets (Target Year: FY2030)
We set indicators and targets based on the following 
Environmental Management Plan (FY2026 to FY2028). This plan, 
formulated in accordance with the results of our review of our 
response to the TCFD and TNFD recommendations for FY2025, 
represents an integrated strategy linked to TCFD and TNFD. The 
indicators and targets of both frameworks are integrated as KPIs 
in the Environmental Management Plan. 

	 Progress is reviewed twice a year by the Sustainability 
Committee and once a year at the Management Meeting. This 
process also includes an assessment of our response to the 
TCFD and TNFD recommendations. The Kagome Group will uti-
lize the TCFD and TNFD recommendations to strengthen resil-
ience and promote value creation toward the realization of a 
sustainable society and agriculture through responses to climate 
change and natural capital.

Kagome Yasai Seikatsu Farm Fujimi certified as a Nationally Certified Sustainably Managed Natural Site 
A Nationally Certified Sustainably Managed Natural Site is a system in which the Ministry of 
the Environment certifies areas where biodiversity conservation is being achieved through 
private sector initiatives. 
	 Kagome Yasai Seikatsu Farm Fujimi was certified in 2025 for its efforts in conserving 
biodiversity, including conservation and restoration activities of flora and fauna in agricul-
tural ecosystems and the provision of environmental education opportunities.

Risk Management
The Kagome Group defines risk as “uncertainties that negatively 
affect business operations.” 
	 Kagome established the Enterprise Risk Management 
Committee, chaired by the president and whose secretariat is 
headed by the CRO, as the body helps to speed up the decision-
making process in terms of our risk response policy and issues 
based on priority selection and evaluation. Additionally, the com-
mittee oversees risk management activities to prevent and 

respond to actualized risks from an integrated perspective based 
on management strategies. 
	 We also recognize climate change risks and nature-related 
risks as important issues and will integrate and manage them 
within our enterprise risk management system. The 
Sustainability Committee and Management Meeting will monitor 
the progress of risk management and decide on next steps.

4  Prepare : Examine and disclose response �  
Linking the risks and opportunities identified in Assess, we organized our response together with specific details, focusing on the activities 
currently being implemented. 
	 Furthermore, the results of Locate and Evaluate did not show any significant discrepancies with the knowledge gained from many 
years of tomato-related initiatives. In light of these results, we reaffirmed the importance of our past activities and will continue to advance 
them. Additionally, we plan to further consider identifying risks and opportunities by region and developing responses.

Response strategy: �In light of the four crises threatening biodiversity in Japan (causes of declining biodiversity), we will expand our activi-
ties to conserve and restore nature not only in Japan but also in the surrounding areas of farms in each country in 
which the Group does business.

Action: �We will conserve and restore nature in and around the farms we are involved with in tomato cultivation, as well as in the plants 
where tomatoes are processed and turned into products and their surrounding areas. For details about our environmental performance, see our ESG Data Book.

https://www.kagome.co.jp/library/pdf/company/sustainability/data/esg_data_book_jp_251031.pdf
WEB

Initiatives for realizing the 2035 Vision

Minimizing Environmental Impacts of the Tomato-Related Global Value Chain and Overcoming Climate Change

Section 5Sustainability

Environmental Management Plan (FY2026 to FY2028)

Type Issues KPI

1. �Response to climate 
change

1) �Implementation of the Kagome Group’s 
greenhouse gas reduction plan  
[Mitigation]

Reduction of Scope 1 and 2 emissions Reduction of 43.1% or more  
(in FY2030 compared to FY2020)

Reduction of Scope 3 emissions Reduction of 25% or more  
(in FY2030 compared to FY2020)

Reduction of FLAG emissions Reduction of 30.3% or more  
(in FY2030 compared to FY2020)

2) �Expanded introduction of renewable energy  
[Mitigation]

Renewable energy ratio of electricity 
consumption

60% or higher (FY2030) 
100% (FY2050)

Additional installation of solar power gen-
eration systems Additional installation at 1 plant (FY2028)

Utilization of biomass energy Additional installation at 1 plant (FY2030)

3) �Promotion of tomato cultivation that is 
responsive to climate change  
[Adaptation]

Development of tomato varieties and cul-
tivation technology that contribute to cli-
mate change mitigation and adaptation

Improvement of high-temperature tolerant  
varieties: 1 or more (FY2030) 
Development of drought-resistant varieties and 
introduction of water-saving and fertilizer- 
reducing cultivation technology: 1 or more cases 
(FY2030)

2. Water conservation 1) �Reduction of water intake  
[Adaptation]

Reduce water intake amount in domestic 
plants

9% or more reduction in intensity  
(in FY2030 vs. FY2021)

Reduce water intake amount of overseas 
plants

5% or more reduction in intensity  
(in FY2030 vs. FY2025)

2) �Promotion of water treatment and circular use 
[Adaptation] 

Prevention of water pollution Compliance with national and local wastewater 
discharge standards (FY2028)

3. �Promotion of 
resource circulation

1) �Reduction of plastic use and promotion of 
recycled plastic usage  
[Mitigation]

Promotion of the replacement of plastic 
containers with recycled and plant-based 
materials

Replacement of beverage PET bottles with recy-
cled or plant-based materials: 50% or more 
(FY2030)

No longer use petroleum-derived straws 
(FY2030)

2) �Reduction of food loss and waste from raw 
materials procurement to product distribution  
[Mitigation]

Reduction of food loss and waste from 
raw materials procurement to product 
distribution

[Domestic] 60% or more reduction in intensity 
[Overseas] 50% or more reduction in intensity 
(in FY2030 vs. FY2018)

3) �Promotion of circular resource use through 
waste recycling  
[Mitigation]

Reduction of waste at domestic plants Maintenance of zero emissions (FY2028) 
* Recycling rate of 99% or more

Reduction of food loss and waste and 
maintenance of recycling rates

Maintenance of food recycling rate of 95% or 
more (FY2028)

4. �Sustainable 
procurement

1) �Promotion of sustainable raw materials  
procurement  
[Mitigation/Adaptation]

Use of environmentally friendly paper in 
beverage paper cartons Continued use of FSC-certified paper in target 

cartons (100%) (FY2028)

5. �Biodiversity 
conservation

1) �Reduction of pesticides used  
[Mitigation/Adaptation]

Establishment of IPM cultivation for 
domestically grown processing tomatoes 
* �Comprehensive pest and weed 

management

Deployment of IPM cultivation trials in domestic 
production areas (FY2028) 
* �Second case following the one in Nagano 

Prefecture

2) �Local biodiversity conservation 
[Adaptation]

Maintenance of Nationally Certified 
Sustainably Managed Natural Site 
certification

Promotion of biodiversity conservation and edu-
cational activities at Kagome Yasai Seikatsu 
Farm Fujimi (FY2028)
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Brand 
Statement
Quality and 

Environmental 
Policy

Quality information Raw materials suppliers
Production outsourcing 

partners

Quality target 
(mid-term, annual)

PLAN

Safety

Research

Quality management 
review

ACTION

Quality Assurance Committee
Internal quality audits, etc.

CHECK

Fiscal year plan 
implementation

DO

Customer request
Societal trends

Kagome’s Quality Management System (KQMS)
Kagome believes in Quality First, Profit Second. This means that we equally value the provision of safe and secure quality products to  
consumers and the creation of profits. We have established our own proprietary quality management system called Kagome Quality 
Management System (KQMS) in compliance with ISO 9001 standards.Our quality activities span from design and development to procure-
ment, production, logistics, and sales. To achieve the strategic targets of our new Mid-Term Management Plan, we will establish a quality 
assurance system that is compatible with the expansion of our business areas and regions.

Safety Management from Field to Product
 Rules and guidelines for production sites

As part of our product manufacturing, we have obtained FSSC 
22000, an international certification scheme for food safety, at 
our own plants, and we implement quality control activities 
based on HACCP methodology.
	 For the production plants of our outsourcing partners, we 
conduct quality audits using Kagome’s Plant Audit Checklist, 
identify issues from a preventative perspective, and work 
together to make improvements.
	 Furthermore, in 2005, we established guidelines for our pro-
duction bases to ensure a strict adherence to the principle of 
“Quality First.”

 �Initiatives to procure agricultural raw materials for 
processing from overseas

To procure higher quality products and raw materials from over-
seas agricultural processors, we work with our suppliers to 
examine the challenges of the entire process, from farm to pro-
duction plant, including not only the manufacturing process for 
processing harvested crops but also cultivation methods. 
Furthermore, after the season ends, we conduct a review and set 
goals that allow us to continue growing together.

 Initiatives to address residual pesticides
We analyze raw materials for residual pesticides in order to monitor 
their safety. We have acquired ISO 17025 certification, which 
certifies our ability as a testing and analysis institution, as we 
strive to further enhance the precision of our analysis.

 �Initiatives for fostering a food safety culture/ 
Kagome Quality Day

We are working to foster a food safety culture so that each and 
every one of us can take the right action in accordance with the 
rules set forth in KQMS. At our manufacturing plants, we conduct 
assessments and reviews to flag potential food safety issues.
	 Furthermore, learning from past mistakes and renewing our 
commitment to “Quality First,” we have designated September 
1st as Kagome Quality Day. To ensure that our customers con-
tinue to have faith in the Kagome brand, all employees of the 
Kagome Group are working to reaffirm their commitment to and 
appreciation of quality.

Quality Management and Quality Assurance System Shared with Overseas Group Companies
In 2016, we established the Global Quality Assurance Department 
(located in Tokyo) within the International Business Division. This 
department formulated Group-wide quality management stan-
dards known as KBMP for overseas Group companies, and it has 
continued working to roll out these standards to overseas Group 
companies. In addition to quality assurance, it is working to 
increase the quality assurance level and boost productivity of the 
entire Group by identifying, sharing cross-functionally, and utiliz-
ing the outcomes of environmental themes and technical 

themes, such as cost reductions being pursued at each Group 
company. The department is also actively working to reduce 
greenhouse gas emissions and conserve water resources in our 
overseas businesses. In 2025, we renamed the Global Quality 
Assurance Department to the Global Kaizen Department and are 
building a collaborative system that brings together the full 
strength of the Group, including overseas subsidiaries, to 
improve productivity and enable stable profitability.

Roll-Out of a Common Global Quality Management Standard (KBMP) at Overseas Group Companies 
and Audit-Based Verification and Improvement
The main focus of the KBMP roll-out is not simply to impose our 
approach in Japan on other regions, but rather to share examples 
of improvements at overseas Group companies through the Global 
Quality Assurance Meeting and to foster mutual awareness 
toward improving quality. In the early days of KBMP introduction, 
we rolled out our approach and technologies related to foreign 
contaminants to overseas Group companies and worked to 
improve the level of quality control. Next, we developed activities 

to prevent quality accidents attributed to product design and 
common rules for response manuals based on quality incident 
scenarios. The entrenchment of KBMP has improved quality of 
the entire Kagome Group in each process, from design to sales.
	 KBMP is incorporated not only in existing manufacturing 
facilities but also in new plants and newly introduced manufac-
turing equipment from the design stage.

Entrenchment of Global Quality Assurance Activities
We are working to further strengthen our quality assurance foun-
dation by sharing the good practices and examples of past fail-
ures of each Group company. We hold the Quality Assurance 
Meeting once every two years covering the entire Group. During 
these meetings, senior management and quality assurance and 
manufacturing managers from Group companies gather to share 
case studies and discuss such matters as quality, production, 5S, 
safety, and sustainability initiatives. In these workshops, we not 
only aim to improve the quality mindset of each Group company, 
but also to determine how to proceed with common initiatives 
such as improving manufacturing efficiency, energy conserva-
tion, and environmental conservation activities as Group-wide 
issues. Most recently, the meeting was held in November 2024 in 

Portugal, where HIT is located. Participants came from seven 
countries, including Ingomar in the United States, which joined 
the Kagome Group. Through active exchange of opinions on 
topics such as quality assurance, manufacturing facilities, envi-
ronmental conservation, and product development, each com-
pany was able to set its own future action plans.

Coverage of Common Quality Management Standard for Overseas Group Companies (KBMP)

Process 
management

Mindset

Design review Change point management

Management of 
hazards associated 
with raw materials

Magnet inspection

X-ray/metal detector management

Gasket management

Maintenance

Filter inspection

Cleaning

Production line condition check

Aseptic system management

5S procedures and main points

Crisis managementReporting

Initiatives for foundations supporting sustainable management and business

Providing Products, Services, and Information That Pursue 
Safety, Peace of Mind, and Quality
We will provide customers with safe, reliable, and high-quality products, services, and information grounded in the idea 

of “Quality First.”

Product development Raw materials procurement Production Logistics Sales Customer service

Section 5Sustainability

Global Quality Assurance Meeting held November 5 to 7, 2024 in Portugal
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Initiatives for realizing the 2035 Vision

Creating Opportunities for Diverse Talent and Strengthening 
Strategic Human Capital
We will become the company of choice, providing an environment where employees can work in a state of psychological 
and social fulfillment, by providing workplaces where each employee with diverse backgrounds, abilities, and charac-
teristics can find opportunities to thrive and contribute to customers and society through our business.

SDGs where Kagome 
can contribute

Human Resources Strategy and What Kagome Strives for by 2035
Always believing that “human growth leads to Kagome’s growth,” 
Kagome has focused on human capital management, where the 
skills and abilities of people are the capital. This form of people-
centered management has long been practiced at Kagome. This 
commitment and attitude remain unwavering, now and in the future.
	 However, the environment surrounding Kagome is changing 
rapidly. In this context, to achieve the 2035 Vision, we too must 
undergo transformation and achieve growth through the active 

participation of our people. By aligning the Kagome Group’s 
human resources strategy with its management strategies, we 
aim to maximize the value of our employees, exemplified by 
Kagome’s Values. We will create a culture where each individual 
respects and supports one another, enabling them to build their 
own careers and fostering a mutually evolving and growing work-
force and company by 2035.

Strategy
As part of our human resources strategy for 2035, we will focus on the following four points.

1  Linking management and human resources strategies
	� In response to significant changes in our business struc-

ture, we will shift from traditional forecasting to a back-
casting approach to develop human resources plans that 
take long-term goals into account. In turn, we will imple-
ment recruitment, placement, and development of per-
sonnel in line with our management strategies.

2  Work Career Development and Life Career Support
	 �Amid today’s diverse work-life values, we address the anxi-

eties of employees who struggle to envision their growth 
and career paths. We support them by developing informa-
tion and systems to help each individual design and 
achieve their career goals, enabling our people to autono-
mously build their careers while leveraging their strengths.

3  Restructuring Engagement Initiatives
	� Employee engagement, or increasing job satisfaction, is 

one of Kagome’s KPIs. We will define company-wide pri-
ority areas, such as providing a sense of purpose and 
career opportunities, and implement effective measures 
and systems.

4  Establishing and Operationalizing a Global HR Framework
	� Up until now, each of our subsidiaries has individually 

planned and implemented strategies and measures 
related to human resources, resulting in a lack of unity 
and cohesion within the Group. To enable the Kagome 
Group to grow as a unified entity, we will identify global 
human resources challenges, build the ideal organiza-
tional structure, and implement and execute human 
resources strategies globally through our global HR 
functions.

* �Items 1  and 4  will be addressed in order to realize the new Mid-Term Management Plan. Items 2  and 3  have been priorities for some time, and their details are 
described below.

2  Work Career Development and Life Career Support
Human resources development
What we strive for through human resources development is a 
culture where each individual respects and supports one another, 
employees build their own careers, and both the company and 
individuals evolve and grow together towards realizing the 
company’s vision.
	 We believe that individual growth is essential for the company’s 
growth, and that as each person realizes their own career goals 
and evolves and grows, it will lead to the realization of what 
Kagome strives for. To support autonomous career development 
while respecting each individual’s values, we have prepared 
human resources development measures from three perspectives: 
namely, career development, skills development, and organizational 
culture development. Recently, we have been particularly expanding 
the options available within our system of training programs. We 
will continue to support the realization of careers that make the 
most of each individual’s motivation, abilities, and work ethic.

DE&I Initiatives
The Kagome Group believes that it is important for employees to 
embrace each other’s diverse values and to maximize their abili-
ties without discrimination based on nationality, ethnicity, race, 
creed, ideology, religion, gender, gender identity, sexual orientation, 
disability, age, or social status.

	 In addition, we are working to promote diversity, equity and 
inclusion as one of our management strategies to become a 
strong company that can grow in a sustainable manner. We place 
emphasis on ensuring psychological safety in our organizations, 
and strive to maximize the value that our people can create by uti-
lizing the diverse thinking and experiences of each and every 
employee. In terms of women’s empowerment, Kagome has set a 
target of increasing the percentage of female employees in all 
positions from employee to executive officer to 50% by around 
2040 as a long-term vision.
	 As for recruitment, we will secure a diverse workforce by com-
bining wide-ranging recruiting channels and departments for 
assignment. We widely open the door to mid-career recruitment to 
strengthen our foundation of human resources. We will develop 
core human resources by allocating mid-career hiring to around 20 
to 30% of total hires.
	 Also, we create opportunities for our people to utilize their 
skill sets based on their own unique experiences and knowledge. 
In April 2023, as a way to create a workplace where seniors can 
actively participate, we changed the contract formats available in 
our reemployment system and now employees can extend their 
contract up to the age of 70. Seniors over the age of 65 are also 
active in many of our workplaces.
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Respect for human rights  P.61–62  • 
Health and productivity management (Veggie Competition®, 

smoking cessation, stress checks, etc.)  P.58

Inputs OutputsHuman resources strategy and measures

Human Resources Strategy for Achieving What Kagome Strives for by 2035

Maximization of human resources value

Values
Explore / Advance / Cooperate

Integration of Management and 
Human Resource Strategies

Work Career Development and  
Life Career Support

Restructuring Engagement Initiatives

Establishing and Operationalizing a 
Global HR Framework

Employees build their 
own careers and the 

company and 
individuals then 
evolve and grow 

together to realize 
the vision in a culture 

where everyone 
respects and supports 

each other.

Ubiquitous infrastructure

Human resources governance

What Kagome strives for by 2035

Cultivating Nature’s 
Potential

Working together to 
drive innovation from 
farm to everyday life 

and open new 
possibilities in nature

2035 Vision

Section 5Sustainability
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Developing employee-friendly systems
We are developing systems that enable even more diverse working 
styles by easing restrictions placed on where and when work is 
performed based on employees’ changing values and needs 
when it comes to their job (childcare or family care obligations  
or households where both spouses are working).

Environmental Improvements for Evolution in Working Styles
Year introduced Systems

2019
Flex time system
Telework system
Secondary job scheme

2020 Elimination of core time in flex time system

2021
Utilization of family care leave in hourly increments
Telecommuting stipend

2023, 2024
Expanded support for job transfers involving relocation 
and single-person transfers

2026 Introduction of maternity and childcare support allowance

Expanding elective working styles
We are looking to provide opportunities for employees to work 
beyond the boundary of their own organization through the 
secondary job scheme and cross-boundary learning* in order to 
connect diverse experiences and opportunities to value creation. 
Additionally, we have an autonomous learning program system 
that allows employees to develop their skills and careers more 
independently than ever before.
	 We will continue to expand career development opportuni-
ties that go beyond one’s current line of work.

* �Cross-boundary learning: Gaining new perspectives by leaving your usual company 
or workplace and experiencing work in a completely different environment.

Measures to Improve Psychological Safety

Target Activities in 2025 Contents

For 
organizations Dialogue program for better team building

Organizational development program to instill psychological safety in the workplace and in 
teams through dialogue

For managerial 
positions

Management training for all managerial 
positions

Content related to psychological safety offered within the elective, thematic training program

360-degree feedback
Feedback on management behavior is provided annually by superiors, colleagues, and subor-
dinates for all managers.

Evaluation system for organization and 
human resource development processes

A system to show evaluation criteria for the initiatives of managerial positions in creating an 
organizational culture

For all 
employees

Diversity Day 2025
To help foster a sense of psychological safety, external guests were invited to give 
presentations and hold diversity-related talk sessions focusing on equity.

Diversity-related themed club activities 
(empowerment of people with 
disabilities/SOGI)

Publication of information through our internal blog to promote understanding and foster a 
positive corporate culture (22 posts in total/2025)

Circle Time
Hosted by the president as a place for flat dialogue between top management and 
employees.

Thank You Badge Campaign
A campaign in which all employees participate in conveying messages of gratitude to each 
other inside and outside the organization through internal social media

Initiatives for realizing the 2035 Vision

Creating Opportunities for Diverse Talent and Strengthening Strategic Human Capital

Governance
We established the Human Resources Development Committee, 
which is comprised of internal executive management, and the 
Remuneration and Nomination Advisory Committee, which is also 
composed of internal executive management as well as external 
directors, as specialized meeting bodies that involve deliberation 
and decision-making by executive management related to human 
capital. These meeting bodies carefully examine and verify the 
development of human resources and working environment that 
enable our diverse workforce to play an active role, and the appro-
priate compensation of management personnel.
	 The Human Resources Development Committee, chaired by 
the President & Representative Director, is a deliberative and deci-
sion-making body comprised of executive management related to 
human resources and organizations. It meets at least once a month 
to deliberate on a wide range of matters, i.e., transfers, assignments, 
promotions, mid-career recruitment, and organizational restruc-
turing, from positions in charge to officers.
	 The Remuneration and Nomination Advisory Committee is an 
advisory body to the Board of Directors for strengthening the 
independence, objectivity, and accountability of the functions of 
the Board of Directors related to the remuneration of directors and 
executive officers and the nomination of directors. It regularly 
conducts deliberations on officer personnel and compensation. In 
addition, the Remuneration and Nomination Advisory Committee 
is systematically working to develop and produce the next genera-
tion of executive management who will lead Kagome’s sustainable 
management and growth as an important management-led issue.

	 Starting with the Human Resources Development Committee’s 
deliberations on human resources strategies and a wide range of 
areas related to human resources and organizations, the Human 
Resources Development Committee makes decisions, the 
Management Meetings further deliberate and make decisions, 
and the Board of Directors makes decisions after deliberations by 
the Remuneration and Nomination Advisory Committee. 
Depending on the importance of the content and the degree of 
impact both inside and outside the company, deliberations are 
held in stages to ensure appropriate governance.
	 The Human Resources and General Affairs Division Director 
is a member of the Human Resources Development Committee 
and the Remuneration and Nomination Advisory Committee, and 
is mainly responsible for making recommendations.

Board of Directors

Management Meeting

Remuneration and Nomination 
Advisory Committee

• Advising/Reporting

• Personnel reshuffle of directors
• Succession plan, etc.

• Organizational restructuring
• �Personnel reshuffle of managerial 

positions
Human Resource Development 

Committee

Human Resources and General 
Affairs Division

Human Resources Department

Indicators and Targets
Indicator 2022 Results 2023 Results 2024 Results 2025 Results Targets

Engagement survey overall score 70 72 72 73 74.5 by 2028

Psychological safety penetration rate score*1 71 72 73 74 —

Ratio of women in new general career track hires 
out of university 71.0% 54.5% 61.5% 46.7% 60% or higher

Percentage of women in managerial positions 8.4% 9.6% 11.1% 12.0% 12% by 2026

Situation of women remaining on the job within 
10 years of joining the company (compared to men) 1.0 1.0 1.0 1.0 

(estimate) 1.0 or higher compared to men

Ratio of mid-career hires in general career track positions
Breakdown of general career track positions 27.9% 29.8% 29.1% 38.8% —

Percentage of men taking 
childcare leave

General career track 75.6% 65.6% 94.3% 79.3% 42% or higher 
(average for 2019 to 2021)

Technical track 84.6% 81.8% 100.0% 100.0% —

Gender pay gap*2 
(The percentage of 
women’s pay to men’s)

Total workers 65.4% 68.3% 69.6% 67.6% —

Permanent employees 67.3% 70.5% 71.5% 70.5% —

Part-time and fixed-term 
contract employees 87.6% 86.6% 89.3% 81.6% —

Paid leave utilization rate*3 86.4% 83.4% 83.0% 80.6% 
(estimate) —

Total working hours (hours/year) 1,896 1,895 1,894 1,907 —

*1 Score on in-house survey on psychological safety
*2 �For supplementary explanations on appended matters and pay gap, see our website. (Japanese only) 

https://www.kagome.co.jp/company/sustainability/data/
*3 Annual paid leave utilization rate is calculated from April to March of the following year. Results for 2025 are estimated as of December 2025.

3  Restructuring Engagement Initiatives
Monitoring of job satisfaction
Since 2021, we have conducted an engagement survey (Wevox: 
a tool for measuring and supporting employee engagement) tar-
geting all employees to monitor job satisfaction.
	 We analyze the results of the survey annually by item and 
department to identify themes for increasing job satisfaction and 
implement countermeasures. Since starting the survey, the overall 
score has been increasing slightly. To further improve our score 
and job satisfaction, we will not only implement measures from a 
company-wide perspective, but also develop strategic initiatives 
in cooperation with each department. Currently, there is variation 
in overall scores across departments (maximum difference: 11 
points as of the 2025 survey). Therefore, we are implementing 
measures to improve scores and address challenges each year, 
not only in low-scoring departments but also in high-scoring 
departments, in accordance with the characteristics and actual 
conditions of each.

Instilling psychological safety
Kagome focuses on instilling psychological safety from the per-
spectives of creating innovation through diversity, equity and 
inclusion, and addressing risk management. As part of these 
activities, in 2025, as a measure to instill psychological safety, 
the Diversity Committee, a bottom-up organization made up of 
volunteers from each workplace, held a presentation and talk 
session with an external guest on the topic of equity. Other activi-
ties included a Thank You Badge Campaign to convey small 
expressions of gratitude, a dialogue program for better team 
building to support workplace relations through engagement, 
and a Circle Time, where the president met with employees to 
exchange frank opinions. In addition, we are expanding training 
and evaluation measures for managerial positions to accelerate 
efforts to improve psychological safety in each organization.
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Kagome’s Health and Productivity Management: Our Health Is Linked to the Credibility of 
Kagome’s Business
Health and productivity management involves thinking about 
employee health management from a management perspective, 
implementing it strategically, and creating competitive advantages. 
	 As we develop products and services that contribute to 
improving our customers’ health, we believe that the physical 
and mental well-being of each and every employee is crucial not 
only for their own health but also for the credibility of our busi-
ness operations, ultimately leading to improved performance. 
	 Our ability to utilize resources such as vegetable beverages 
and other products, the health services business, research out-
comes, and the “Let’s Eat Vegetables” campaign, as well as affin-
ity with the corporate culture of valuing people, which has long 
been a management concern, represent the unique value propo-
sition of Kagome’s health and productivity management that is 
simply not found at other companies.

 Key Measures for Maintaining and Improving Employee Health
Based on our basic policy for promoting health and productivity management, we implement measures such as for physical health (high-risk 
approach and population approach) and mental health to maintain and improve the well-being of our employees.

High-risk approaches to reduce the risk of severe illness Population approach to reduce overall risk for groups

 �Certified as a 2025 Outstanding Organizations of 
KENKO Investment For Health (Large Enterprise 
Category; White 500)

In 2017, we established Kagome’s 7 Points for Good Health, and 
made the Kagome Health and Productivity Management Pledge. 
We position employee health as the foundation for enhancing 
corporate value and are actively promoting health and productiv-
ity management initiatives toward this end. 
	 In recognition of these initiatives, in March 2025, we were 
certified as a 2025 Outstanding Organization of KENKO 
Investment for Health (Large Enterprise Category; White 500) 
2025 for the third consecutive year by the Ministry of Economy, 
Trade and Industry (METI) and Nippon Kenko Kaigi. 
	 White 500 is a title awarded to the top 500 companies in the 
Large Enterprise Category under the Outstanding Organizations 
of KENKO Investment for Health Certification System. Only com-
panies that meet certain standards set by the Ministry of 
Economy, Trade and Industry are recognized. Going forward, we 
will continue to promote health and productivity management 
measures in accordance with the purpose of the Health & 
Productivity Management Organization Certification System to 
further improve the health and job satisfaction of our people and 
contribute to the health of our customers.

Kagome employees are “clearly” healthy both 

physically and mentally

Employees understand the significance of health and  

productivity management and work together to achieve it

Employees  

health

Products and  

services that  

contribute to  

customers’ health

Kagome Health and Productivity Management Pledge

Kagome is a company that contributes to improving  
the health of its customers through food. 

The foundation of this is our own health in the form  
of the employees of Kagome. 

Kagome actively promotes health and productivity management for 
the well-being of our customers, ourselves, and our families.

Kagome’s 7 Points for Good Health

Point 1  �Daily vegetable intake of 350 g 
Point 2  �Self-care through health checkups and stress checks 
Point 3  �Do not ignore high risks, take immediate action 
Point 4  �Sustain exercise and maintain a healthy weight 
Point 5  �Smoking cessation and drinking in moderation for 

the sake of your future 
Point 6  �Pay attention to mental health (psychological safety) 
Point 7  �Gender/age range health issues differ for each person  

Learn from and support each other

Kagome’s  

proposals are 

convincing 

Labor Safety
In 2022, we established a company-wide Industrial Safety and 
Health Committee with the aim of ensuring the safety and health 
of employees in the workplace and promoting the creation of an 
appropriate work environment. 
	 Previously, there was inconsistency in safety and health ini-
tiatives across different workplaces, and company-wide over-
sight was insufficient. However, with the establishment of this 
committee, we are now able to review the safety and health situ-
ation at each workplace across the entire company, aiming to 
eliminate the inconsistency and improve standards. 
	 Furthermore, we are advancing the design of systems related to 
industrial safety and health management, providing expert support to 
the activities of safety and health committees at each business site, 
introducing a company-wide common reporting format, and imple-
menting cross-functional monitoring based on risk assessments. 
	 Going forward, we will further advance the visualization efforts 
we have undertaken so far, promoting monitoring using standard-
ized indicators and improvements based on those indicators.

 Industrial Safety and Health Policy
At Kagome, we identify and assess risks inherent in the workplace 
and employee work. To eliminate as many factors as possible that 
could lead to occupational accidents or health problems, and to 
create an environment in which employees can work safely, we have 
established the following Industrial Safety and Health Policy. 
1. �We establish objectives based on the safety and health policy, 

monitor and review the progress towards achieving those 
objectives, and work towards continuous improvement of 
safety and health activities to prevent industrial accidents. 
(policy, targets, and continuous improvement) 

2. �To ensure safety and health, we identify and assess industrial 
safety and health risks in the workplace, and promote the cre-
ation of a comfortable workplace by taking appropriate mea-
sures based on the results. (risk management) 

3. �We comply with all safety and health-related laws and regula-
tions, company rules, and matters decided upon through con-
sultation between labor and management at each workplace. 
(compliance with laws and regulations) 

4. �Labor and management will cooperate to promote safety and 
health activities with the full participation of all employees, and 
will also maintain good communication with stakeholders. 
(labor-management cooperation and communication) 

5. �At Kagome, employee health is important not only for individ-
ual health but also because it contributes to enhancing the 
company’s corporate value, and proactive efforts are made to 
promote the improvement of employee health. (improvement 
of employee health) 

 Industrial Accident Trends
The trend in the occurrence of industrial accidents is shown in 
the table below.

FY2023 FY2024 FY2025
Domestic 29 cases 36 cases 31 cases
Overseas 14 cases 33 cases 29 cases

Total 43 cases 69 cases 60 cases

* �Regarding the number of industrial accidents, cases in Japan are counted based on 
outpatient visits (seeking medical treatment), while cases outside of Japan are 
counted based on cases in which time off work was approved.

	 In FY2024, the number of industrial accidents increased both in 
Japan and overseas. This is due to the strengthening of our risk 
management system, which has enabled us to report accidents 
more quickly and accurately than before. In particular, at our over-
seas bases, in addition to factors resulting in increased accidents 
due to business expansion and workforce growth, progress was 
made in risk awareness and the development of reporting systems, 
leading to greater transparency across the entire Group. At Kagome, 
we do not simply view the number of industrial accidents as a mere 
figure; instead, we analyze trends through regular monitoring and 
utilize this information to improve our preventative safety manage-
ment. Through these efforts, we are continuously strengthening the 
improvement cycle aimed at reducing industrial accidents. Going 
forward, we will continue to advance industrial safety and health 
management, positioning the protection of employee safety and 
health as the foundation for enhancing corporate value.

 Initiatives for Reducing Industrial Accidents
Safety Dojo at domestic plants 
As one of our measures to reduce industrial accidents at our 
domestic plants, we conduct safety training for employees called 
Safety Dojo. The Safety Dojo is a place where employees can 
review actual industrial accident cases that have occurred at our 
plants in the past, reflect on potential hazards in the workplace, and 
gain a firsthand understanding of the importance of safe behavior 
through the use of interactive equipment that simulates industrial 
accidents. Employees working at our plants attend Safety Dojo 
once a year. In addition, we distribute booklets outlining safety rules 
and educational videos to all our plants, in an effort to prevent 
industrial accidents using an all-hands-on-deck approach.

Group-wide activities across overseas subsidiaries 
Our overseas Group subsidiaries have a higher number of lost 
time injuries compared to Kagome in Japan, highlighting the 
need to strengthen industrial safety and health activities across 
the entire Group. Following the establishment of the company-
wide Industrial Safety and Health Committee, we have been 
monitoring the occurrence of industrial accidents at each com-
pany. To better understand the level of safety and health and the 
efforts being made at each company, we began conducting sur-
veys and on-site inspections of overseas Group subsidiaries 
starting in 2025 that confirm the actual state of safety and health 
activities at each subsidiary. 
	 Moving forward, based on these survey results, we will fur-
ther promote safety and health activities across the entire Group.

Safety Dojo (interactive equipment that simulates being 
caught due to a communication error during two-person 
operation)

Safety Dojo (training for 
working at heights)

Initiatives for realizing the 2035 Vision

Creating Opportunities for Diverse Talent and Strengthening Strategic Human Capital

 Post-health checkup follow-up    
 Greater support for those requiring medical treatment    

 Thorough interviews with individuals requiring specific health guidance    
 Support for individuals experiencing high levels of stress (mental health care)

 Encouraging Kagome Employees to eat more vegetables    
 Healthy weight    Smoking cessation support    

 Health promotion for working women    
 Activities unique to each business site
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End-to-End Control of the Supply Chain
Our business model, which involves transporting products from origins around the world to our domestic plants and logistics centers 
before reaching our customers, is characterized by the long distances and long lead times of our supply chain. As distance and time hori-
zons increase, there is a risk that customer demand may change during that time, or that disruptions to maritime transport and interna-
tional trade may occur due to geopolitical risks. Therefore, we need to gain comprehensive control over information throughout the supply 
chain and strengthen our ability to respond to unpredictable events.

Kagome’s Most Recent Initiatives in the Supply Chain
 �Initiatives in Overseas Supply Chains:  
Advancing the Procurement SCM Reform Project

Many of the raw materials used in our Domestic Processed Food 
Business are imported from agricultural producing regions outside 
of Japan. Preparing a wide variety of raw materials from production 
areas around the world has historically enabled us to meet the 
diverse needs of consumers. 
	 Due to recent changes in the business environment, however, 
energy costs, personnel expenses and all other costs are on the rise 

globally, making it difficult to maintain our strengths in terms of raw 
materials procurement network from around the world and diverse 
raw materials mix. 
	 In response to these environmental changes, we launched the 
Procurement SCM Reform Project in the spring of 2024. Under this, 
we have gradually reviewed our operations and information sys-
tems up to the present. 
	 Furthermore, based on this reform expertise, we are currently 
reviewing the global supply chains of our overseas subsidiaries.

Message
The Logistics Planning Department of the SCM Division is driving problem-solving across our entire 
supply chain, from procurement to production and sales. 
	 In this context, as a measure to ensure the sustainability of trunk line transport services, which 
is becoming increasingly difficult, we are looking toward the introduction of autonomous driving. 
	 Specifically, as part of the F-LINE Project (a project aiming to build a sustainable logistics plat-
form involving food manufacturers and logistics companies), we are working with other manufactur-
ers to make autonomous driving a reality. While autonomous driving is currently in the testing 
stages, we are proactively working toward it as a forward-looking measure to address the transpor-
tation capacity shortages and rising labor costs caused by the so-called “2024 problem” in Japan. 
Based on our logistics philosophy of “the partners will compete in products, but carry out logistics 
jointly,” we will work with internal and external stakeholders to explore new ways of truck transporta-
tion and thereby maintain and strengthen our supply chain.

Towards ensuring sustainability in our supply chain 	

 �Initiatives in Domestic Supply Chains: 
Advancing Measures to Address the Worsening 
Logistics Environment

The worsening of Japan’s logistics environment has become a con-
cern for many companies, and the extent and depth of its impact 
has been covered widely in the media. Kagome cannot ensure a 
stable supply of goods without implementing measures in coopera-
tion with its logistics partners. 
	 As an example of collaboration with logistics partner compa-
nies, we have been gradually expanding our transportation methods 
using an intermediary logistics center since the summer of 2025. 
This allows us to break away from our reliance on mid- and long- 
distance drivers, whose numbers are declining, and to systemati-
cally transition to a more appropriate transportation system. 
	 As a medium-term initiative, we have been participating in real-
world trials of autonomous truck driving starting in the spring of 
2025, aiming to create a Kagome supply chain that is considerate of 
both people and the environment.

Hiroya Morimoto
Logistics Planning Department

Initiatives for foundations supporting sustainable management and business

Establishing a Sustainable Supply Chain
In accordance with our Human Rights Policy as well as Quality and Environmental Policy, we will select suppliers that 
take into consideration the impact on the environment and society throughout the supply chain, and will work to 
improve the sustainability of raw material procurement through resource recycling.

SDGs where Kagome 
can contribute
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Solution direction: Procurement SCM reform by  
separating quality and cost from delivery

Delivery (control of imported raw materials inventories) 
Logistics Planning Department, SCM Division

Issues that have surfaced

External constraints

Rising energy costs 
(crude oil prices 
and labor costs)

Declining value 
of the yen  

(weak yen trend)

Global container short-
age and decrease in 

routes via Japan

Internal constraints

Raw materials mainly  
procured from overseas

Imported from more than  
20 countries

Logistics Environment Unique to Kagome Seamlessly Connecting the Supply Chain
For Kagome, which delivers products made from the bounty of nature, it is essential for business continuity to maintain the flow of goods, 
from the transport of raw materials from fields around the world to the customer’s table. Here, let us take a closer look at the characteris-
tics of Kagome’s supply chain.

1  �Procurement bases: Receive agricultural produce from 
around the world

	� The Kagome Group has procurement bases around the 
world. Raw materials exported from overseas procurement 
bases arrive in Japan after a long journey and are transported 
to domestic plants. After the products manufactured in the 
plant are shipped out, they are delivered to customers 
through the involvement of many people, including distribu-
tion warehouses, wholesalers, and retail stores. The length of 
this supply chain is a major characteristic, and the complexity 
of control within the supply chain poses a structural challenge.

2  Plants: Close to production areas, far from consumption areas
	 �We have constructed our domestic plants near the produc-

tion areas of processing tomatoes. These locations are based 
on Kagome’s idea of manufacturing, which is that “fields are 
the primary production plant.” In logistics, the distance 
between highway interchanges and major highways makes 
the transportation distance from our plants to consumption 
areas longer than that of other food manufacturers.

3  �Logistics centers: Over 1,000 products and multiple temper-
ature zones

	� Kagome sells more than 1,000 products that fall under three 
temperature ranges: room temperature for condiments and 
PET bottled beverages, refrigeration for home-packed bever-
ages and lactic acid bacteria beverages, and freezing for insti-
tutional and industrial use products. Each temperature zone 
requires a storage location, transport method, and personnel, 
and management is also complicated. Developing a wide 
range of products is Kagome’s strength, and at the same 
time, a factor required for ground logistics management.  
the widespread management of logistics.

4  Customers: Diverse sales channels
	� Diversified sales channels are also one of Kagome’s unique traits. 

In direct marketing, or D2C, products are distributed without going  
through wholesalers and retail stores. The SCM Division 
plans and constantly updates the optimal logistics route 
according to the delivery destination. Products are then  
delivered through F-LINE Co., Ltd.

* � F-LINE Co., Ltd.  : A joint logistics company jointly established by five food manufac-
turers in April 2019 with the aim of realizing an efficient and stable logistics system. 
F-LINE is working together with food manufacturers in order to solve various issues 
in food logistics.

4  Customers3  Logistics centers2  Plants1  Procurement bases

Illustration of Kagome’s Supply Chain

Overseas raw materials management 
system (to be updated in 2026) 

Information systems 
 (recent evolution)

Transportation management system 
(updated in 2025)

Order processing system 
 (to be updated in 2026)

Increased burden of overseas  
purchasing operations

Rising procurement costs

Raw materials inventories in  
procurement areas are not visible
(Many of the supply problems in  

recent years have been caused by 
imported raw materials)

Loading and operation of an autonomous truck

Diagram of Transportation Utilizing an Intermediary Logistics 
Center

Intermediary  

logistics center

Kagome

Other company

A

B

Kagome
Other 

company 
C

SCM Division controls everything from start to finishOperations

CustomersLogistics centersPlantsOverseas place of origin

Quality (quality control and 
supplier management)

Cost (purchase and price 
negotiations)

Purchasing Department

Purchasing Department
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 �Policy-Driven Commitment (Formulation of Group 
Human Rights Policy)

We believe that respecting the fundamental human rights of the 
people involved in our business activities and the people in the 
countries and regions in which we operate is the responsibility of 
the Kagome Group as we put our corporate philosophy into prac-
tice. At Kagome, we have formulated the Kagome Group Human 
Rights Policy as a guideline for fulfilling our responsibility to 
respect human rights, and we have positioned respect for human 
rights as a key issue in our sustainability efforts. 
	 This policy applies to all officers and employees of the 
Kagome Group. We also encourage all business partners 
involved with the Kagome Group’s products and services to 

understand and support this policy, in an effort to work together 
to promote respect for human rights.

 �Human Rights Due Diligence (Identification of 
Material Human Rights Risks)

To understand the potential adverse impacts on human rights 
within the Group’s value chain, we conducted a cross-functional 
human rights risk assessment in April 2024 using a workshop 
format, and narrowed down the risks. As a result, we identified two 
material human rights risks (priority themes) as described on page 
62. Our efforts now focus on addressing them. 
	 The human rights risk assessment process is described in the 
Risk Management section.

 �Remedy (Establishment of Grievance Handling 
Mechanism)

Kagome has established an internal whistleblower hotline where 
employees can report any violations of laws or regulations, 
fraudulent activities, unethical behavior, or potential for such 
actions by Group companies or our Group employees, so that we 
can promptly take corrective or preventive action. This hotline is 
available to employees, officers, and temporary staff of Group 
companies and business partners, as well as their families. 

Through the operation of this hotline, we strive to detect and pre-
vent negative impacts on human rights at an early stage. This 
system is designed as an effective remedy, guaranteeing the 
confidentiality and anonymity of information while ensuring that 
whistleblowers will not suffer any adverse consequences. If it 
becomes clear that our business activities have directly caused 
or worsened negative impacts on human rights, we will take 
appropriate measures to seek redress and correction through 
proper procedures.

Risk Management
 �Process for Identifying, Assessing and Managing 
Human Rights Risks

We conduct human rights risk assessments to understand the 
manifest and potential negative impacts on human rights within 
the Group’s value chain. In response to changes in the external 
environment, we identify new risks and determine priorities 
based on information gathered through reports from interna-
tional human rights organizations and discussions with various 
departments within the company. Most recently, an assessment 
was conducted in April 2024, and following discussions within 
the Sustainability Committee, material human rights risks (prior-
ity themes) were identified in June of the same year. The identi-
fied material human rights risks (priority issues) are also 
reported to the Management Meeting and the Board of Directors. 
Going forward, we plan to conduct human rights risk assess-
ments around the same time we formulate our Mid-Term 
Management Plan, or once every three years.

Risk assessment methods 
We determined the material human rights risks (priority themes) 
that Kagome should address through the following process. 
(1) �Desktop Research: We analyzed country-specific human 

rights risks in the countries where the Group operates, major 
raw material origins, and especially in the agricultural sector, 
by referring to global human rights risk databases and reports 
from international human rights organizations. 

(2) �Department Level Workshop: Following a presentation by an 
external expert on global trends in business and human 
rights, representatives from each department (21 people in 
total) discussed human rights risks related to business activi-
ties and identified potential human rights risks in our value chain. 

(3) �Determination of Material Human Rights Risks (Priority 
Themes): Based on the identified potential human rights risks, 
the desktop research results, workshop results, and subse-
quent interviews with relevant departments were comprehen-
sively reviewed, and decisions made through discussions with 
external experts and the Sustainability Committee.

 �Status of Integration Into Comprehensive Risk 
Management

Under our risk management system, which was restructured in 
2021, the identified material human rights risks are shared with the 
Enterprise Risk Management Committee, and efforts are made to 
reflect them in management strategies and implement counter-
measures according to priority from company-wide and Group-wide 
perspectives.
Risk Management  P.76–78

To learn more about Kagome Group Human Rights Policy, refer to our website.
https://www.kagome.co.jp/company/sustainability/humancapital/06/

Strategy
Part of our Corporate Philosophy reads “Appreciation: We are thankful for nature’s bounty and for human relationships. We respect natural 
ecosystems and value human sensibility. ” We consider respect for human rights to be an important issue in order to achieve the growth of 
the Kagome Group and the realization of a sustainable society.

Initiatives for foundations supporting sustainable management and business

Respect for Human Rights
We established the Kagome Group Human Rights Policy based on international norms on human rights, and we are 
now working to share its approach and activities within the Group and to address human rights risks in business.

SDGs where Kagome 
can contribute

WEB

Material human rights risks identified  
in the 2024 human rights risk assessment 

1. Issues concerning foreign workers in Japan 
2. Labor issues at overseas suppliers and business locations
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Initiatives to Prevent and Mitigate Negative Impacts on Human Rights

Category Kagome’s initiatives

Policy-driven 
commitment Formulation of human rights policy • �Formulation of a human rights policy and dissemination of it to stakeholders

Human rights 
due diligence

Identification and assessment of adverse 
impacts on human rights

• �Identification of priority themes (material human rights risks) that Kagome should 
address

• �Implementation of human rights impact assessments  
(SAQ, on-site visits, direct dialogue)

Prevention and mitigation 
of adverse impacts

Implementation of 
education and 
training

• �Expert-led presentation for management at the Sustainability Committee  
(on business and human rights)

• �Human rights training for employees

Improvement of 
the internal 
environment

• �Review of various internal systems (such as work styles) and improvement in the 
work environment

Management of 
supply chains

• �Formulation and dissemination of supplier guidelines

• �Requests of corrective actions from suppliers and contract farmers, and collabora-
tion on improvements

Monitoring
• �SAQ to suppliers and contract farmers, on-site visits, and direct dialogue

• �Regular review and analysis of the number and content of reports submitted to 
reporting hotlines for internal use and for business partners

Information disclosure • �Disclosure of information through sustainability website, integrated report, etc.

Remedy Establishment of grievance handling mechanism • �Establishment of reporting hotlines for internal use and for business partners

Progress and Results of Response

Material 
human rights 
risks (priority 

themes)

Human rights impact assessment Prevention and mitigation of adverse impacts

(1) �Issues  
concerning 
foreign 
workers in 
Japan

We selected a tomato farm in Ibaraki Prefecture, which is one of our major suppliers of 
processing tomatoes, and engaged in direct dialogue with two foreign technical intern 
trainees working there, as well as conducted an assessment of the impact on human 
rights, through a third-party organization (November 2024). 

 �There are no concerns regarding work-related items such as long working hours, 
hazardous work, or skills acquisition. 
 �There are areas that need improvement regarding communication between super-
vising organizations, farmers, and technical intern trainees.

We visited the farm again and requested improvements in 
communication with the technical intern trainees, and 
requested for improvement and increased visits to the 
supervising organizations (March 2025).

 �We plan to monitor improvements in the spring of 2026.

(2) �Labor issues 
at overseas 
suppliers 
and  
business 
locations

For a Group company located in Italy, which is a major source of raw materials (frozen 
vegetables) and has been identified as having a moderate to high country risk in desk-
top assessments, two bell pepper farms, which are the main source of raw materials, 
were selected. Direct dialogue and human rights impact assessments were then con-
ducted by a third-party organization covering a total of eight migrant workers employed 
at these farms (August 2025). 

 �No evidence of human rights violations was found, and there were no concerns 
about the use of illegal “caporalato systems” to secure labor. 

 �Recommendations were made for the deployment of good practices regarding 
industrial safety and health and access to labor unions.

We plan to disseminate and share best practices with 
farmers at agricultural cooperatives, which are raw mate-
rial suppliers for our Group company in Italy (scheduled 
for March 2026).
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