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Financial (Consolidated) & Non-Financial Highlights

Revenue / Gross profit margin

Core operating income / Core operating income margin

billion yen % billion yen %
350.0 50 30.0 27.0 15
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I Revenue Gross profit margin (right axis) I Core operating income Core operating income margin (right axis)
. Revenue in FY2025 totaled 294.2 billion yen. The gross profit . Core operating income in FY2025 totaled 22.6 billion yen.
Point ) N Point - . o
margin was 32.4%. The core operating income margin was 7.7%.
Net income attributable to shareholders of parent / ROE / ROIC*
Basic earnings per share
billion yen yen % 15.7
28.0 25.0 320 16
13.1 13.2
W 115 12.4
21.0 240 12 10.6
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I \et income attributable to shareholders of parent === Basic earnings per share (right axis) s ROE s ROIC * Kagome ROIC
Net income attributable to shareholders of parent and EPS in In FY2024, the amount includes a one-time gain of 9.3 billion
FY2025 were 14.8 billion yen and 161.42 yen, respectively. In Point yen from the remeasurement of our previously held invest-

FY2024, the amount includes a one-time gain of 9.3 billion yen
from the remeasurement of our previously held investment
stake at fair value as of the acquisition date following the con-
solidation of Ingomar.

Point

ment stake at fair value as of the acquisition date following
the consolidation of Ingomar.

Total assets / Shareholders’ equity ratio

billion yen %

400.0 362.4 e 100
20.

S0 265.6 %

YOG pif_ U 51.3 50.7 60

54.6 528

160.0 40

80.0 20

Capital investments for fixed assets

0 2021 2022 2023 2024 2025 (Fy) O

I Total assets

Shareholders’ equity ratio (right axis)
The shareholders’ equity ratio was slightly below the target of

Point more than 50% in FY2023 due to a temporary increase in
borrowings.
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billion yen
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I Domestic Processed Food Business International Business Other

In FY2021, capital investments totaled 13.8 billion after we
invested 5.2 billion yen in the renewal of the Fujimi Plant.

Point Since FY2024, capital investment in our International
Business has increased due to Ingomar becoming a consoli-
dated subsidiary.

Financial Performance/Company Information

Number of employees (consolidated)

persons
3,600 3,184 3,253
2822 2818 2921
979 1,008
2400 866 871 897
1,200 1,956 1,947 2,024 2ALD 22

Number of employees in managerial positions
(managers and above) (Japan)

0 2021 2022 2023 2024 2025 (FY)
B Ven Women

The number of employees (consolidated) was 3,253 in

Point FY2025, marking an increase from the previous fiscal year.

* Coverage is the Kagome Group.

persons
450
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300
150
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I Ven Women
Point The number of employees in managerial positions (in Japan) was

388in FY2025, an increase of 16 from the previous fiscal year.

* Coverage is Kagome Co., Ltd. (non-consolidated) and Kagome Axis Co., Ltd.

Number of new hires (Kagome Co., Ltd.)

persons
80

Energy used

thousand GJ

4200 3834 3957

3,500

2,800 2,348 2,331 2,239
2,100
1,400

700

0 2021 2022 2023 2024 2025 (FY)
I Men Women

The number of new hires in FY2025 (Kagome Co., Ltd.) was

0 2021 2022 2023 2024 2025 (FY)

Since FY2024, energy consumption has increased due to

Point 48, an increase over the previous year. Point Ingomar becoming a consolidated subsidiary.
* Data for FY2025 is preliminary as of February. Any updates to the figures will be pub-
lished on our sustainability website.
* Coverage includes domestic Group companies and International Business subsidiaries
Water used Greenhouse gas (GHG) emissions (Scope 1 and Scope 2)

thousand tons
10,000 8,982
7868 7685 7758

7,500

5,000

2,500

0 2021 2022 2023 2024 2025 (FY)

. Since FY2024, water used has increased due to Ingomar
Point ) . .
becoming a consolidated subsidiary.
* Data for FY2025 is preliminary as of February. Any updates to the figures will be
published on our sustainability website.
* Coverage includes domestic Group companies and International Business
subsidiaries.

t-CO2e
240,000
199,818 201,702
180,000
138,346
130208 193543

120,000

60,000

0 2021 2022 2023 2024 2025 (FY)
Point Since FY2024, GHG emissions have increased due to Ingomar

becoming a consolidated subsidiary.

* Data for FY2025 is preliminary as of February. Data represents figures before third-
party verification. Figures after verification will be published on our sustainability
website.

* Coverage includes domestic Group companies and International Business subsidiaries

* Scope 3 information is available on our sustainability website.
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10 Years of Financial and Non-Financial Data

Accounting Period (Fiscal Year)

Financial Performance/Company Information

Profit and Loss (Unit: million yen)

Net sales / Revenue 202,534 214,210 209,865 184,595 180,849 183,041 189,652 205,618 224,730 306,869 294,264
Gross profit 00927 | 96472 | 04640 | 66208 | 65181 | 67572 | 60531 | 7136 | 79794 | 0732 | 95,410
Gross profit margin (%) so | 50 | 51 | 9 | 60 | 69 | %7 | a6 | 55 | 25 | 324
Research and development expenses 3219 | 3346 | 3557 | 3555 | 355 | 3ss7 | 3796 | 4000 | 4206 | 5004 | 5,382
Advertising expenses 5086 | so77 | 6100 | 6110 | 5150 | 6872 | 7500 | 7404 | 7088 | 8462 | 7,538
Core operating income - . N 12400 | 12304 | 13500 | 14138 | 12808 | 19476 | 27004 | 22,694
S R R R P P O e P e O -
Operating income 10046 | 11968 | 12000 | 1228 | 14079 | 10682 | 14010 | 12757 | a2 | w221 | 22,638
S R G e P S P P P e e o
Netincome ggﬂgﬂig:g ° f)t)f;::‘sogegzr‘;gtpare”t/ 6,764 10,100 11,527 8,998 10,198 7,425 9,763 9,116 10,432 25015 14,800
e e )
Financial Condition (Unit: million yen)
Total assets 219,804 195,737 193,612 199,826 201,179 224,913 215,208 225,372 265,648 362,415 375820 ..............
Total net assets 07991 | 105853 | 104843 | 103363 | 186 | 12651 | 1os2 | 279 | 136435 | 2640 | 214,890
Interest-bearing debt 74538 | 37168 | 37302 | 39625 | 38020 | 55205 | 3650 | agsr | 66622 | 74805 | 85214
Cash Flows (Unit: million yen)
Cash flows from operating activities 18,824 16,598 10,130 10,722 12,224 20,442 14,796 4,635 4,617 3602 | - 26930 ..............
Cash flows from investing activities 8576 | 7o | 209 | 200 | 927 | 3308 | 4162 | o457 | 6056 | 46305 | -11,485
Cash flows from financing activities 6004 | 40761 | 083 | a5 | 5068 | 12104 | 27652 | 5512 | 15626 | s | -10,394
Free cash flow 1042 | 21588 | 1574 | 1043 | 2056 | 17043 | 634 | 481 | 438 | 4633 | 15,445
Per Share Information (Unit: yen)
Net income per share / Basic earnings per share 68.30 114.03 130.03 101.50 114.89 83.73 109.37 105.11 121.17 w852 | 16142 ..............
Eftthf;zirﬂeg;hsgg L WM SIS 1,043.89 1,150.50 114685 1130.27 1219.47 1242.19 1328.36 1,383.50 1,535.90 1,983.20 2,097.10
Annual dividend per share us | 00 | w00 | w00 | 50 | 60 | 70 | ’0 | a0 | 570 | 48.0
Key Management Indicators (Unit: %)
gptagzhpﬂ‘rj:gf'tg‘iggl ;asﬂsoet/sEq“”y attribttable toisharenolders 421 52.1 525 502 539 493 546 528 498 513 50.7
(Fjﬁﬁ;npc;r:eicwgégiatio of equity attributable to shareholders 6.4 104 113 90 98 68 85 77 83 157 79
E%F;s(t)uAr)n on assets / Ratio of core operating income to total assets 53 6.1 62 62 6.1 6.4 6.4 58 D a5 | 6.1
Dividend payout ratio 359 26.3 30.8 39.4 30.5 43.0 338 36.2 38 | 05 | 29.7
Elviden on net ?ﬁg?asgt%gg'de”d el Sy b bl 22 27 35 35 30 29 29 28 28 | 2 24
Share price at fiscal year end (yen) 2,923 4,185 2,881 2,881 2,618 3,640 2,992 3,055 3,139 2,974 2,696
Non-Financial Information
Number of employees*" (persons) 2,621 2,456 2,504 2,504 2,599 2,684 2,822 2,818 2,921 atee | 3 253 ..............
o S A e e e A e R oy P o
S e S SO S e e I e e o o
Energy used*? (thousand GJ) 1380 | 1376 | 1334 | 1334 | 1200 | 2355 | 2048 | 2331 | 2239 | 3834 | 3,957
Water used*? (thousand tons) 3608 | 342 | 3047 | 3247 | 3137 | 7517 | 7868 | 7685 | 7758 | 8os2 | 8,689
Greenhouse gas (GHG) emissions*2 *3 (tons) 66499 | 66509 | 64830 | 64830 | s7878 | 143524 | 138346 | 130208 | 12353 | 190818 | 201,118

*1 Coverage is the Kagome Group.

*2 Coverage is domestic Group companies up to FY2019, and domestic Group companies + International Business subsidiaries from FY2020.

*3 For data for FY2020 and later, CO2 emissions have been changed to GHG emissions (Scope 1 and 2). Data for FY2025 is preliminary as of February. Data represents figures before
third-party verification. Figures after verification will be published on our sustainability website. Data prior to 2019 is CO2 emissions data. The electricity conversion coefficient for cal-
culating CO2 emissions is a fixed coefficient developed internally: 0.421 kg-CO2/kWh
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Consolidated Financial Statements

Consolidated Balance Sheets

(As of December 31, 2024) | (As of December 31, 2025)

Previous fiscal year

(Unit: million yen)

Current fiscal year

Assets
Current assets: 209,958 216,779
Non-current assets: 152,456 159,040
Total assets 362,415 375,820
Liabilities and Net Assets
Liabilities
Current liabilities: 109,213 116,222
Non-current liabilities: 41,560 44,707
Total liabilities 150,774 160,930
Net Assets: 211,640 214,890
Total liabilities and net assets 362,415 375,820
Consolidated Statements of Income (Unit: million yen)
P O ea a
0 0 om Janua 0
o Decembe 0 Decembe 0
“‘Rg\‘/enue e 396,869 294264
Cost of sales 207,137 198,853
Gross profit 99,732 95,410
Selling, general and administrative expenses 72,907 73,043
Equlty gains (Iésses) of aff'ﬂ'iated compénies ..... H 270 27
Core operating income* 27,094 22,694
Other income e 1"0,073 644
Other expenses 946 700
Operating income 36,221 22,638
fiﬂance incomu """""" HW ,095 1092
Finance costs 3,652 2,612
Profit before income taxes 33,665 21,118
Income taxes 6,489 5,062
Net income 27,175 16,056
Netincome attributable to
Shareholders of parent 25,015 14,800
..... Non—controllihg interestsw T "2,1 59 1,255
Total 27,175 16,056
Amounts per share of common stock
_Netincome(yen) 278.52 161.42
Diluted net income (yen) 278.19 161.23

* Core Operating Income is profit deducting cost of sales and selling, general, and administrative expenses from sales revenue plus equity gains (losses) of affiliated companies. Although
not an indicator defined under IFRS, Kagome's Board of Directors evaluates the performance of business segment based on core operating income. Because it is considered useful
information as an indicator measuring constant business performance of the Company, Kagome has voluntarily included this indicator in the Consolidated Statements of Income.

Consolidated Statements of Cash Flows

(Unit: million yen)

o De b 0 D be 0
Cash flows from operating activities 31,692 26,930
Cash flows from investing activities -46,325 -11,485
Cash flows from financing activities -571 -10,394
Net increase (decrease) in cash and cash equivalents -15,205 5,050
Cash and cash equivalents at the beginning of period 36,010 21,273
Foreign translation adjustment on cash and cash equivalents 468 520
Cash and cash equivalents at the end of period 21,273 26,844
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Company Overview (As of March 31, 2026)

Trade name: Kagome Co,, Ltd.

Founded: 1899

Incorporated: 1949

Head Office: 3-14-15, Nishiki, Naka-ku, Nagoya, Aichi,
Japan
Tel. +81-52-951-3571 (Main)

Tokyo Head Office: Nihonbashi-hamacho F-Tower,

3-21-1 Nihonbashi-hamacho,
Chuo-ku, Tokyo
Tel. +81-3-5623-8501 (Main)

Financial Performance/Company Information

Common stock: 19,985 million yen

Number of employees: 3,253 (consolidated)

Business locations: Head Office, Tokyo Head Office,
8 branches, 5 business offices,
6 plants, Research & Development

Division, and Tokyo Laboratory

Description of business:  Production and sales of food season-
ings, preserved foods, beverages,
and other food products; purchasing,
production, and sales of seedlings,

fruits, and vegetables

Securities code: 2811

@ Branches and business offices
Hokkaido Branch

Résearch & Development
Division

% Tokyo Laboratory
okyo Head Office

Tohoku Branch

Kita-Tohoku
Business Office

Tokyo Branch
Kanshinetsu Branch

Nagoya Branch

Shizuoka Business
Office

Hokuriku Business
Office

Osaka Branch

Okayama Business
Office

Kyushu Branch

Okinawa Business
Office

Head Office @,o M
L]

Main Group Companies

Domestic Subsidiaries and Associates
- Kagome Agri Fresh Co., Ltd. (Chuo-ku, Tokyo)

+ Hibikinada Greenfarm Co., Ltd.
(Kitakyushu City, Fukuoka)

« Iwaki Onahama Greenfarm Co., Ltd.
(Iwaki City, Fukushima)

- Kagome Axis Co,, Ltd. (Nagoya City, Aichi)
+ F-LINE Co,, Ltd. (Chuo-ku, Tokyo)

Chu-Shikoku Branch

Ibaraki Plant
Komaki Plant

Ueno Plant Fujimi Plant

Kozakai Plant Nasu Plant

Overseas Subsidiaries, Associates and Business Locations

+ Kagome Inc. (California, U.S.A))

- Global Agricultural Research & Business Center USA LLC (California, U.S.A.)
+ Ingomar Packing Company, LLC (California, U.S.A.)

+ United Genetics Holdings LLC (California, U.S.A))

- Holding da Industria Transformadora do Tomate, SGPS S.A. (HIT)
(Palmela City, Portugal)

« Silbury Marketing Ltd (Oxfordshire, United Kingdom)
- Vegitalia S.p.A. (Calabria, Italy)

- Kagome Australia Pty Ltd. (Victoria, Australia)

- Taiwan Kagome Co., Ltd. (Tainan City, Taiwan)
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StOCk |nf0rmati0n (as of December 31, 2025)

Status of Shares
Number of shares outstanding:
91,132,844 shares

Total number of authorized shares:
279,150,000 shares

Number of shares per unit:
100 shares

Number of shareholders:
241,577 persons

Status of Share Distribution

Distribution by Shareholder Type

Major Shareholders

Names of Major Shareholders

Number of shares held

Capital Contribution
to the Company

Shareholding

(thousand shares) Ratio (%)
The Master Trust Bank of Japan, Ltd. (account in trust) 12,748 14.00
Dynapac Co,, Ltd. 3,879 4.26
Custody Bank of Japan, Ltd. (account in trust) 2,429 2.66
JP MORGAN CHASE BANK 385781 1,239 1.36
Kagome Employee Stock Ownership Plan 1,042 1.14
Kagome Business Association 944 1.03
STATE STREET BANK AND TRUST COMPANY 505001 914 1.00
Shinichi Sano 826 0.90
o o Tt e s o L
iShares Core MSCI EAFE ETF 698 0.76
Total 25,421 27.87

* Shareholding ratio is calculated excluding 116,000 treasury shares. Note that treasury shares do not include the
148,000 shares of the Company'’s stock owned by The Master Trust Bank of Japan, Ltd. (account in trust) estab-
lished at the introduction of the director remuneration Board Incentive Plan trust.

Distribution by Number of Shares

Foreign Financial instruments Financial Treasury shares
investors business operators instruments ‘ 116 thousand
433 41 business shares
0.18% 0.02% operators 0.13%
786 thousand
Other domestic r~Financial institutions sharoes
institutions 28 0.86% —— Individual inves-
680 0.01% ) tors and others
0.28% Other domestic 57,381 thousand
institutions shares
8,014 thousand o
62.97%
- ) L Treasury shares shares
Individual inves- 1 8.79%
tors and others 0.00% . )
240,394 Foreign Financial
99.51% investors institutions
8,157 thousand 16,675 thousand
shares shares
8.95% 18.30%
Annual Dividend per Share
yen
60 10.0
48.
50 I 8.0
47.0
10.0 41.0
37.0 38.0
40 350 36.0
30.0
30.0
% 245
200 22.0 22.0
20 16.5
10
0 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (FY)

Ordinary dividends [l Commemorative dividends
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Trends of the Company’s Stock Price and Tokyo Stock Price Index (TOPIX)

500
Total Shareholder Return (TSR)

Holding period 1 year 3years | 5years
400 Kagome 92.3% 93.0% 80.1%

TOPIX (incl. dividend) 125.5% | 193.8% | 213.2%
300
200
100 ’

Financial Performance/Company Information

0 2000/12 2001/12 2002/12 2003/12 2004/12 2005/12 2006/12 2007/12 2008/12 2009/12 2010/12 2011/12 2012/12 2013/12 2014/12 2015/12 2016/12 2017/12 2018/12 2019/12 2020/12 2021/12 2022/12 2023/12 2024/12 2025/12

== Kagome’s stock price TOPIX
* Relative stock price at the end of the month, with December 31, 2000 indexed to 100

Changes in Trading Volume
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