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Kagome’s Value Creation and Growth Strategies

Value Creation Process

To achieve what Kagome strives for by 2025, becoming a strong company capable of sustainable growth
and using food as a means of resolving food issues, we must become an organization capable of continuously
predicting changes in the market environment influencing our business and flexibly adapting to change. Through
our business activities, we will achieve continuous growth and contribute to the realization of a sustainable society
by providing with value unique to Kagome and working to resolve social issues. This represents the Kagome’s value
creation process.
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Sources of competitive advantages
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© Unique business model spanning from seeds to
the dining table

©® Ability to provide a diverse variety of vegetables

o Power of brand known for safety and security

Corporate governance — P52-65

Further strengthening “autonomy” complemented by “heteronomy”
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Kagome’s business
segments

@ Domestic Processed Food
Business

© Domestic Agri-Business
© International Business

Innovation (ResearchD

Key word

» Health =

Generating premiums in existing

Foundation for
value creation

® Product safety and security

® Response to climate
change / Environmental
considerations

® Strengthening of supply
chain management

© Sustainable procurement
© Diverse human resources
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businesses
New businesses and domains

What Kagome
strives for by
2025

“To become a strong
company capable of
sustainable growth,
using food as a means of
resolving social issues”

Two long-term visions

By 2025

Transform from a “tomato company”

to a “vegetable company”

@ Increase daily vegetable consumption from

2779 to 3509

® Increase green and yellow vegetables

provision from 17.2% to 20%

® |ncrease revenue to 250 billion yen

By around 2040
50% of the workforce consisting
of women - from employees to
executive officers

® Promote business from a diverse range of

perspectives, response to diversifying
consumer needs

® Become a highly productive, strong

company that is both rewarding and
motivating
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